Business Meeting Agenda

1. Call to Order, Pledge of Allegiance, Roll Call

___Ryan Lineaweaver, President __ Patrick Kaag, Vice President
___ Denise Drobnick, Pro-Tem ___Bethany Bower, Member
___ Member Vacancy __ Vicki Haller Graff, Member
__ Justin Choate, Member __Samantha Kaag, Mayor
__ Daniel Becker, Solicitor ___Randall Miller, Borough Manager
2. Executive Session: Borough Council met for an executive session on Tuesday, June 16, 2026, at 6:00 p.m. to

discuss labor negotiations and personnel matters.
Agenda Amendments
4. Public Hearing — Canceled due to West Reading Borough Business Improvement District (BID) vote failure.

Councilperson Interviews — Action Item: Consideration of appointing a registered elector to the Borough
Council to fill a vacancy through December 31, 2027, via Resolution 2026-10.

6. Public Comment: *Per Resolution 2016-1: Time limited to 5 minutes per person. Only residents and taxpayers of the Borough of West
Reading will be permitted to address Borough Council. Please state your name and physical address for the record. Written comments can be
submitted to info@westreadingborough.org prior to noon on the date of the meeting. Please include: the meeting date “(i.e., 8/17/21) Public
Comment” in the subject line of your email, and include your name and address.

7. Approval of Minutes
a. May 20, 2026 — Regular Meeting
1) Action Item: Consideration to approve the minutes.

8. Ordinances / Resolutions
a. Ordinance — Parking Prohibited at All Times & Special Purpose Parking Amendments
1) Action Item: Consideration of authorizing the advertisement for amendments to allow parking
on the west side of the 100 Block of North Seventh Avenue, allow parking on the east side of the
200 Block of South Sixth Avenue, and add a handicapped parking space on the 300 Block of S.
Third Avenue.
b. Resolution 2026-11 Berks County Tax Collection Executive Committee Delegate
1) Action Item: Consideration of appointing Eden Ratliff as the Wyomissing Borough Primary
Delegate and Randall Miller as the Alternate Delegate for the tax collection committee.
c. Resolution 2026-12 Curative Zoning Amendment
1) Action Item: Consideration of enacting a curative amendment to the Zoning Ordinance to
address missing use permissions, including but not limited to data centers.
d. Resolution 2026-13 Multimodal Transportation Fund Grant
1) Action Item: Consideration of adopting a resolution for the Third and Penn Avenue multimodal
transportation fund grant application to install rapid flashing beacons at this intersection.
e. Resolution 2026-14 Building Code Inspector and Reviewer
1) Action Item: Consideration of appointing a third-party building inspector, plan reviewer, and
alternate building code official.

00 p.m.

Tuesday, June 16, 2026 — 7

9. Consultants’ Reports
a. Solicitor’s Report
b. Engineer’s Report

Borough of West Reading Council

10. | Council President Report
1) Action Item: Consideration to use a portion of 433 Penn Avenue to host a temporary
skateboarding ramp in collaboration with Holistic Skateshop.

11. | Borough Manager Report
1) Action Item: Consideration of remaining a member of the county’s Community Development
Block Grant Program.
2) Action Item: Consideration of accepting a letter of resignation from the Administrative Clerk and
permission to advertise to fill this position.

12. | Mayor’s Report

13. Department Reports
a. Police Department
1) Action Item: Consideration of authorizing the Chief of Police to apply for funding from the
Homeland Security Grant Program to replace ballistic personal protective equipment.
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14.

15.

16.

17.

2) Action Item: Consideration to authorize the Chief of Police to sign a Memorandum of
Understanding with the Berks County Intermediate Unit (BCIU) Learning Center at Highlands
Center to define responsibilities for incidents.

3) Action Item: Consideration of authorizing the Civil Service Commission to commence the entry-
level testing process and contract with the PA Chiefs of Police to conduct the written
examination and structured interview process.

Public Works

1) Action Item: Consideration of identifying a funding source to purchase a radar device to
conduct traffic studies.

Fire Department

Code Department

West Reading Community Revitalization Foundation Report

Committee / Commission Reports

a.

Recreation Commission —June 2, 2026

1) Action Item: Consideration of approving a new hire for the pool front desk position.

2) Action Item: Consideration of accepting a letter of resignation from a member of the
Recreation Commission.

3) Action Item: Consideration of appointing a new member to the Recreation Commission.

Planning Commission — June 3, 2026

1) Action Item: Consideration of expending 51,200 for developing GIS data for the Stormwater
and Civic Space Ordinance changes.

2) Action Item: Consideration of having Derck & Edson facilitate the development of fees,
standards, and language for amending ordinances.

3) Action Item: Consideration of appointing a new member to the Planning Commission.

Economic Development Committee —June 8, 2026

Environmental Advisory Council — May 27, 2026 — Canceled

Traffic & Infrastructure Committee — June 10, 2026

1) Action Item: Consideration of approving access from the Gage Personnel parking lot to Reading
Avenue to create a paid parking program.

Shade Tree Commission —June 1, 2026 — Canceled

Safety Committee — June 8, 2026

Finance Committee — June 11, 2026

1) Action Item: Consideration of appointing a new member to the Finance Committee.

Treasurer’s Report

a.

Transfer of Funds

1) Action Item: Consideration of approving the transfer of $500,000 from the M&T General Fund to
PLGIT PRIME.

2) Action Item: Consideration of approving the transfer of 52,000,000 from PLGIT PRIME to invest
in PLGIT TERM for 365 days at approximately 4.10% interest.

2026 Budget Modification

1) Action Item: Consideration of adding 5% & Pine Flashing Beacon Grant CO00096376 for
$132,047 revenue, GL Code 01.354.061

2) Action Item: Consideration of adding 5" & Pine Flashing Beacon Grant C000096376 for
5188,639 expense, GL Code 01.462.061. Borough match of 556,592.

Financial Statement — 5 months ending 5/31/2026

Payment Approval Report —5/21/26 to 6/11/26 & 6/12/26 to 6/16/26

1) Action Item: Consideration to approve the financial statement ending 5/31/26 and payment
approval reports of 5/21/26 through 6/16/26.

Public Comment

Adjournment
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