BOROUGH OF WEST READING
DCED REPORT

Year Ended December 31, 2025

Millie

ACCOUNTANTS - ADVISORS




BOROUGH OF WEST READING
TABLE OF CONTENTS
YEAR ENDED DECEMBER 31, 2025

Page

Independent Auditors’ Report 1
Financial Statements

Balance Sheet 10

Statement of Revenues and Expenditures 12

Debt Statement 24

Statement of Capital Expenditures 25
Supplementary Information

Other Supplementary Information 26

Combining Balance Sheet - Capital Projects Fund 50

Combining Statement of Revenues and Expenditures -

Capital Projects Fund 51

Combining Balance Sheet - Enterprise Funds 57

Combining Statement of Revenues and Expenditures -
Enterprise Funds 58



® ® ® Maillie LLP | maillie.com
500 North Lewis Road, Limerick PA 19468
600 Willowbrook Lane, Suite 624, West Chester, PA 19382

ACCOUNTANTS - ADVISORS PO Box 11847, Wilmington, DE 19850-1847

Independent Auditors’ Report

To the Honorable Mayor and Members of the Council
Borough of West Reading
West Reading, Pennsylvania

Opinions

We have audited the accompanying municipal annual audit and financial report (“financial statements”) included
in the Pennsylvania Department of Community and Economic Development (“DCED”) prescribed form of the
Borough of West Reading as of and for the year ended December 31, 2025.

Qualified Opinion on Regulatory Basis of Accounting

In our opinion, except for the effects of the matter described in the Basis for Qualified Opinion section of our
report, the accompanying financial statements present fairly, in all material respects, the respective financial
position of the Borough of West Reading, as of December 31, 2025, and the respective changes in financial
position for the year then ended in accordance with the basis of accounting practices prescribed or permitted by
the DCED as described in Item B in the Other Supplementary Information to the Financial Statements.

Adverse Opinion on U.S. Generally Accepted Accounting Principles

In our opinion, because of the significance of the matter discussed in the Basis for Adverse Opinion on U.S.
Generally Accepted Accounting Principles section of our report, the financial statements do not present fairly, in
accordance with accounting principles generally accepted in the United States of America, the financial position of
each fund of the Borough of West Reading as of December 31, 2025, or the changes in financial position and
cash flows thereof for the year then ended.

Basis for Qualified Opinion

The Borough of West Reading’s financial statements do not present an accounting of General Fixed Assets,
which are required to be reported in the DCED prescribed form under the General Fixed Assets Account Group.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
(GAAS). Our responsibilities under those standards are further described in the Auditors’ Responsibilities for the
Audit of the Financial Statements section of our report. We are required to be independent of the Borough of West
Reading and to meet our other ethical responsibilities, in accordance with the relevant ethical requirements
relating to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our audit opinions.

Basis for Adverse Opinion on U.S. Generally Accepted Accounting Principles

As described in Item B in the Other Supplementary Information to the Financial Statements, the financial
statements are prepared on the basis of accounting prescribed or permitted by the DCED to demonstrate
compliance with the DCED’s regulatory basis of accounting, which is a basis of accounting other than accounting
principles generally accepted in the United States of America. The effects on the financial statements of the
variances between the regulatory basis of accounting described in Item B of the Other Supplementary Information
to the Financial Statements and accounting principles generally accepted in the United States of America,
although not reasonably determinable, are presumed to be material and pervasive.



To the Honorable Mayor and Members of the Council
Borough of West Reading
West Reading, Pennsylvania

Responsibilities of Management for the Financial Statements

The Borough of West Reading’s management is responsible for the preparation and fair presentation of the
financial statements in accordance the financial reporting provisions prescribed or permitted by the Pennsylvania
Department of Community and Economic Development (DCED), and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with GAAS will always detect a material misstatement when it
exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control. Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS, we:
. Exercise professional judgment and maintain professional skepticism throughout the audit.

) Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts in the financial
statements.

. Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Borough of West Reading’s internal control. Accordingly, no
such opinion is expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

. Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Borough of West Reading’s ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters that
we identified during the audit.

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements that collectively
comprise the Borough of West Reading’s financial statements. The Other Supplementary Information to the
Financial Statements is presented for the purposes of additional analysis and is not a required part of the basic
financial statements.



To the Honorable Mayor and Members of the Council
Borough of West Reading
West Reading, Pennsylvania

The Other Supplementary Information to the Financial Statements is the responsibility of management and was
derived from and relates directly to the underlying accounting and other records used to prepare the basic
financial statements. Such information has been subjected to the auditing procedures applied in the audit of the
basic financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic financial statements
or to the basic financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the Other Supplementary
Information to the Financial Statements is fairly stated, in all material respects, in relation to the basic financial
statements as a whole.

Limerick, Pennsylvania
March 13, 2026


CMcGuckin_MAL
Herr Maillie


DCED-CLGS-30 (12/2025)

Department of Community & Economic Development
Governor's Center for Local Government Services
Commonwealth Keystone Building

2025 MUNICIPAL ANNUAL AUDIT 400 North Street, 4th Floor

Harrisburg, PA 17120-0225

AND FINANCIAL REPORT ph: 888-223-6837 | fax: 717-783-1402

City of: County:
Boroughof:  WEST READING County: BERKS
Township of: County:
Municipality of: County:

Section | - Introduction

Statutory Requirements

Bl State law, under the provisions of the Borough Code, First Class Township Code and Second Class Township Code, requires that
either the borough controller, elected auditors or appointed auditors file an Annual Audit and Financial Report.

Bl State law, under the provisions of the Third Class City Code, requires a city's Director of Accounts and Finance to file an Annual
Audit and Financial Report.

Bl The state's Administrative Code requires home rule municipalities to file an Annual Audit and Financial Report.

B The Annual Audit and Financial Report forms, supplied by the Pennsylvania Department of Community and Economic Development
(DCED), were developed and approved by a Uniform Forms Committee composed of representatives of the respective municipal
associations.

B Form DCED-CLGS-30 (See Section |V) is the form adopted by the Committee for use by all municipalities in Pennsylvania to fulfill
their statutory reporting requirements.

One Form
All municipalities are required to submit forms electronically to the DCED. The online form contains the same categories as in

previous years: assets, liabilities, revenues and expenditures. Enter data only for those funds that your municipality uses. Leave the
remaining columns blank. The online form will automatically calculate the amounts in the "Total" column.

Submitting the Report

File one copy by the designated date at each of the places listed on page 9.

DO NOT submit a paper copy of this report to the DCED. Reports must be submitted online at: munstats.pa.gov/forms (Please see
the e-filing instructions on page 7.)

The online system will automatically round all figure to the nearest whole dollar. The system will also add all rows and columns,
following basic accounting principles.

Appointed independent auditors should attach their own opinion in the "Final Review" step of the online form. Additionally,
appointed independent auditors should place a checkmark in Section Il at the bottom of the "Final Review" step, then choose the
"Appointed Auditor/CPA" title from the dropdown and provide a name and contact number in order to submit the form online.

Elected controllers should place a checkmark in the box in Section | at the bottom of the "Final Review" step of the online form
then choose the "Controller" title from the dropdown and provide a name and contact number in order to submit the form online.

Elected Auditors must place a check mark in the box in Section | of the "Final Review" step of the online form, then choose the
"Elected Auditor" title from the dropdown and provide the name and phone number for at least 2 of the 3 elected auditors. If
you appointed an auditor to fill an elected auditor position, please choose the "Elected Auditor" title, not the "Appointed
Auditor/CPA" title when submitting online.

If you need assistance or have any questions when completing this report, please contact the Governor’s Center for Local
Government Services (GCLGS) toll-free at 888-223-6837.



DCED-CLGS-30 (12/2025)
2025 MUNICIPAL ANNUAL AUDIT AND FINANCIAL REPORT | BALANCE SHEET

BALANCE SHEET
December 31, 2025

GOVERNMENTAL FUNDS

Special Revenue
(Including State Capital
ASSETS AND OTHER DEBITS General Fund Liquid Fuels) Projects Debt Service

100-120 Cash and Investments.................ccocooiiiiiiiiii 3,430,106 90,398 679,291 -
140-144 Tax Receivable..........ccooviiiiiiiiiiiics - - - -

121-129
145-149  Accounts Receivable (excluding taxes).................... - - - -

130 Due From Other Funds.............cooveiiiiiiiiicieeen 17,500 - - -

131-139
150-159 Other Current Assets..........cccooovviiiiiiiiiiiiiiiieean, - - - -

160-169  Fixed ASSetS......oviviiiiiiiiiiie e - - - -

180-189 Other Debits..........ovuiiiiiiiiiiiiiiiie e - - - -
TOTAL ASSETS AND OTHER DEBITS.......cccoviiiiiiiieeeeeens $ 3,447,606 | $ 90,398 | $ 679,291 | $ -

LIABILITIES AND OTHER CREDITS

210-229 Payroll Taxes and Other Payroll Withholdings........... 771 - - -

200-209
231-239  All Other Current Liabilities...........c...ccooviiiiiii 18,685 - - -

230 Due To Other Funds............ccoeeviiiiiiiiiiecea. - - 17,500 -
260-269 Long-Term Liabilities...........ccoieiiiiiiiii | - - - -

240-259 Current Portion of Long-Term Debt & Other Credits... | - - - -
TOTAL LIABILITIES AND OTHER CREDITS........cccvuiirnieeannes 19,456 - 17,500 -

FUND AND ACCOUNT GROUP EQUITY
281-284  Contributed Capital.............ooeeeeiiieiiiiiiieeiiieeeeeennn - - - -
290 Investment in General Fixed Assets........................ - - - -
270-289 Fund Balance/Retained Earnings on 12/31............... 3,428,150 90,398 661,791 -

291-299 Other EQUIty.......coviniiiiii e - - - -
TOTAL FUND AND ACCOUNT GROUP EQUITY ......ccovvvuniennns 3,428,150 90,398 661,791 -

Total Assets and Other Debits minus Total Liabilities and Other Credits must equal the Total Fund and Account Group Equity.

10




DCED-CLGS-30 (12/2025)
2025 MUNICIPAL ANNUAL AUDIT AND FINANCIAL REPORT | BALANCE SHEET

PROPRIETARY FUNDS ACCOUNT GROUPS TOTAL

General General

Internal Trust and Fixed Long Memorandum
ASSETS AND OTHER DEBITS Enterprise Service Agency Assets Term Debt Only
100-120 Cash and Investments...............ccoooiiiiiiiiiiiininn... 3,188,637 - - - - 7,388,432
140-144 Tax Receivable..........coooiiiiiiiiiiiiieees - - - - - -
121-129
145-149 Accounts Receivable (excluding taxes).................... - - - - - -
130 Due From Other Funds.............ccooveiiiiiiiiicieeen, - - - - - 17,500
131-139
150-159 Other Current Assets..........ccocooviiiiiiiiiiiiiiiiieean, - - - - - -
160-169 Fixed ASSetS......oviviiiiiiiiii e - - - - - -
180-189 Other Debits..........oouiiiiiiii i - - - - 6,612,079 6,612,079
TOTAL ASSETS AND OTHER DEBITS..........ccceiiiiiiiieieneens $3,188,637 | $ -|$ -1 -1$6,612,079 | $ 14,018,011

LIABILITIES AND OTHER CREDITS

210-229 Payroll Taxes and Other Payroll Withholdings........... - - - - - 771
200-209

231-239 All Other Current Liabilities..........ccooovviviiiiiiiil - - - - - 18,685
230 Due To Other FuNds............oveiiiiineiiiineiiiineeceien. - - - - - 17,500
260-269 Long-Term Liabilities.............ooveeeeiiieiiiiieeiee ] - - - - 5,699,267 5,699,267
240-259 Current Portion of Long-Term Debt & Other Credits... | - - - - 912,812 912,812
TOTAL LIABILITIES AND OTHER CREDITS........ccccvvvvvvanne - - - - 6,612,079 6,649,035

FUND AND ACCOUNT GROUP EQUITY
281-284 Contributed Capital...........ccoceiiiiiiiiiiii - - - - - R

290 Investment in General Fixed Assets........................ - - - - - -
270-289 Fund Balance/Retained Earnings on 12/31............... 3,188,637 - - - - 7,368,976
291-299 Other EQUity.......cooviiuiiiiii e - - - - - -
TOTAL FUND AND ACCOUNT GROUP EQUITY.........ccevuvenn 3,188,637 - - - - 7,368,976
TOTAL LIABILITIES AND FUND AND ACCOUNT GROUP EQUITY ....uuiiiiiiiiiii i eeesas s sesess s s s s snsns s s s snsnsnsnannsnrnsnrnsnnnnen $ 14,018,011

Total Assets and Other Debits minus Total Liabilities and Other Credits must equal the Total Fund and Account Group Equity.

1"




DCED-CLGS-30 (12/2025)
2025 MUNICIPAL ANNUAL AUDIT AND FINANCIAL REPORT | STATEMENT OF REVENUES AND EXPENDITURES

STATEMENT OF REVENUES AND EXPENDITURES
December 31, 2025

REVENUES GOVERNMENTAL FUNDS

Special Revenue

(Including State Capital

TAXES General Fund Liquid Fuels) Projects Debt Service
301.00 Real Estate TaXeS..........ovvveeeeieeeeeieeeeeeeieeenn 1,663,551 656,889 - -
305.00 Occupation Taxes (levied under municipal code)............ - - - -
308.00 Residence Taxes (levied by cities of the 3rd Class).......... - - - -
309.00 Regional Asset District Sales Tax

(Allegheny County municipalities only).........cccccoiiieiinnn.n. - - - -
310.00 Per Capita TaXeS......cvvuiriiiiiiiiiiieeieeeee e - - - -
310.10  Real Estate Transfer Taxes.........uvveeeeeeeeeeeinieanei 110,503 - - -
310.20  Earned Income Taxes/Wage Taxes........................ 1,015,846 - - -
310.30  Business Gross Receipts Taxes................covvvvuunnn 336,910 - - -
310.40 Occupation Taxes (levied under Act 511).......c.ceuennnen.. - - - -
310.50  Local Services TaxX*™ .......c.ccoiiuererrueeeiiieaieeanieeanns 406,768 - - -
310.60  Amusement/Admission Taxes.............ccocoeviieunnnnes - - - -
310.70  Mechanical Device Taxes..............cccoevvuiiiiiiniinnnns - - - -
310.90  Other Local Tax Enabling Act/Act 511 Taxes............ - - - -
TOTAL TAXES. ... .ottt $ 3,633,578 | $ 656,889 | $ -1 $ -
LICENSES & PERMITS
320-322  All Other Licenses and Permits..............ccceeeeeeeenn.. 287,032 - - -
321.80  Cable Television Franchise Fees.........c..ccccveveuunn... 56,924 - - -
TOTAL LICENSES & PERMITS........c.coiiiiiiiieieereeee 343,956 - - -
FINES & FORFEITS
330-332  Fines and FOrfeitS........uveveeeeeeeeeeee e, 259,549 - - -
TOTAL FINES & FORFEITS.......cccoiiiiiiiiiiiiie e 259,549 - - -
INTEREST, RENTS & ROYALTIES
341.00  Interest Eamings...............coooeeeeeiuuiieeiiieeneeeeeenn. 290,255 1,727 36,817 -
342.00 Rents and Royalties................coceveeeeeeeeiiiiieieinnns, 80 - - -
TOTAL INTEREST, RENTS & ROYALTIES........c.ccovniinienneanes 290,335 1,727 36,817 -

**This tax was known as the Occupational Privilege Tax (OPT) prior to 2005 and the Emergency and Municipal Services Tax prior to 2008.

12




DCED-CLGS-30 (12/2025)

2025 MUNICIPAL ANNUAL AUDIT AND FINANCIAL REPORT | STATEMENT OF REVENUES AND EXPENDITURES

REVENUES PROPRIETARY FUNDS FIDFUU(:SRY TOTAL

TAXES

Enterprise

Internal
Service

Trust and Memorandum
Agency Only

301.00 Real Estate Taxes..........coovviiiiiiiiiiiiiiiiiiieeen

- 2,320,440

305.00 Occupation Taxes (levied under municipal code)............

308.00 Residence Taxes (levied by cities of the 3rd Class)..........

309.00 Regional Asset District Sales Tax
(Allegheny County municipalities only).........cccccoiiieiinnn.n.

310.00 Per Capita TaXeS......cvvuiriiiiiiiiiiieeieeeee e

310.10 Real Estate Transfer Taxes.........cococovviiniininennnn

- 110,503

310.20 Earned Income Taxes/Wage Taxes..............c.c.evne.

- 1,015,846

310.30 Business Gross Receipts Taxes.........ccccovvvvennenn..

- 336,910

310.40 Occupation Taxes (levied under Act 511).......c.eeuennnen..

310.50 Local Services Tax ™. ......cccoeiiiiiiiiiieieeee s

- 406,768

310.60 Amusement/Admission Taxes..........cccovvvevevienennnn..

310.70 Mechanical Device Taxes.........cccoeveviivinininannnnnnn.

310.90  Other Local Tax Enabling Act/Act 511 Taxes............

TOTAL TAXES......cooiiiiiiiii e,

-1$ 4,190,467

LICENSES & PERMITS

320-322  All Other Licenses and Permits..............cccoeeveeennn.. - 287,032
321.80 Cable Television Franchise Fees.........c.ccccevevvunn... - 56,924
TOTAL LICENSES & PERMITS..........vvurvrreceseeseeseseenesnenens - 343,956
FINES & FORFEITS

330-332  Fines and FOrfeitS........veeeveeeeeeeeeie e, - 259,549
TOTAL FINES & FORFEITS......c.ciiiiiiieccivnrcecvenece v e e e - 259,549
INTEREST, RENTS & ROYALTIES

341.00 Interest Earnings..............cooeeeeeeeiiuvieiiieeeneeeeee. ) - 328,799
342.00 Rents and Royalties. ..................ccoeeieeeieeeieiiinnn, - 80
TOTAL INTEREST, RENTS & ROYALTIES...........ccccevveeennnne. - 328,879

**This tax was known as the Occupational Privilege Tax (OPT) prior to 2005 and the Emergency and Municipal Services Tax prior to 2008.

13




DCED-CLGS-30 (12/2025)

2025 MUNICIPAL ANNUAL AUDIT AND FINANCIAL REPORT | STATEMENT OF REVENUES AND EXPENDITURES

INTERGOVERNMENTAL REVENUES GOVERNMENTAL FUNDS

Special Revenue

(Including State Capital

FEDERAL General Fund Liquid Fuels) Projects Debt Service
351.03 Highways and Streets.............ccooiiiiiiian. - -
351.09 Community Development............cccoooviiiiiiiinens. - - - -
351.00  All Other Federal Capital and Operating Grants......... - - - -
352.01 National Forest..............coooiiiii - - - -
352.00  All Other Federal Shared Revenue & Entitlements..... - - - -
353.00 Federal Payments in Lieu of Taxes..............cccceuvene. - - - -
TOTAL FEDERAL..........oiiiiiiiiiiiiii e - - - -
STATE
354.03  Highways and Streets....................cooeeeeiivvvnnnnnn.. 10,730 - - -
354.09 Community Development............cocoooviiiiiiiinnens. - - - -
354.15 Recycling/Act 101 - - - -
354.00  All Other State Capital and Operating Grants............ 358,642 - - -
355.01 Public Utility Realty Tax (PURTA).........ccoeevvueeinnnn.d 3,924 - - -
355.02 - 355.03 Motor Vehicle Fuel Tax

(Liquid Fuels Tax) and State Road Turnback............ - 117,295 - -
355.04  Alcoholic Beverage Licenses...............cccccvvvvennnn... 2,650 - - -
355.05  General Municipal Pension System State Aid........... 319,952 - - -
355.07  Foreign Fire Insurance Tax Distribution.................../| 28,804 - - -
355.08  Local Share Assessment/Gaming Proceeds............. - - - -
355.09 Marcellus Shale Impact Fee Distribution.................. - - - -
355.00  All Other State Shared Revenues & Entitlements...... - - - -
356.00  State Payments in Lieu of Taxes...........c..covevvvnnenne. - - - -
TOTAL STATE....cciiieeeiieeeseereeessneeesneeessnneessneesssnneesennd 724,702 117,295 - -
LOCAL GOVERNMENT UNITS
357.03 Highways and Streets..............cocooiiiiiiiiiin e, - - - -
357.00  All Other Local Governmental Units Capital

and Operating Grants............ccooveiiiiiniiiieeen. - - - -
358.00  Local Government Unit Shared Payments for

Contracted Intergovernmental Services.................. - - - -
359.00 Local Governmental Units, Authorities

Payments and Payments in Lieu of Taxes............... - - - -
TOTAL LOCAL GOVERNMENT UNITS......c.oiiiiiiinnirnieennns - - - -

14




DCED-CLGS-30 (12/2025)

2025 MUNICIPAL ANNUAL AUDIT AND FINANCIAL REPORT | STATEMENT OF REVENUES AND EXPENDITURES

INTERGOVERNMENTAL REVENUES PROPRIETARY FUNDS FIDFUU(:SRY TOTAL

Internal Trust and Memorandum

FEDERAL Enterprise Service Agency Only
351.03 Highways and Streets.............ccooiiiiiiian. - - -
351.09 Community Development............cccoooviiiiiiiinens. - - -
351.00  All Other Federal Capital and Operating Grants......... - - -
352.01 National Forest..............coooiiiii - - -
352.00  All Other Federal Shared Revenue & Entitlements..... - - -
353.00 Federal Payments in Lieu of Taxes..............cccceuvene. - - -
TOTAL FEDERAL..........oiiiiiiiiiiiiii e - - -
STATE
354.03  Highways and Streets...........ccc.coeeeveiuvreeeeeeinnnnn... - - 10,730
354.09 Community Development............cocoooviiiiiiiinnens. - - -
354.15 Recycling/Act 101 - - -
354.00  All Other State Capital and Operating Grants............ 168,472 - 527,114
355.01 Public Utility Realty Tax (PURTA).........ccoeevvueeinnnn.d - - 3,924
355.02 - 355.03 Motor Vehicle Fuel Tax

(Liquid Fuels Tax) and State Road Turnback............ - - 117,295
355.04  Alcoholic Beverage Licenses...............cccccvvvvennnn... - - 2,650
355.05  General Municipal Pension System State Aid........... - - 319,952
355.07  Foreign Fire Insurance Tax Distribution...................] - - 28,804
355.08  Local Share Assessment/Gaming Proceeds............. - - -
355.09 Marcellus Shale Impact Fee Distribution.................. - - -
355.00  All Other State Shared Revenues & Entitlements...... - - -
356.00  State Payments in Lieu of Taxes...........c..covevvvnnenne. - - -
TOTAL STATE....cciiieeeiieeeseereeessneeesneeessnneessneesssnneesennd 168,472 - 1,010,469
LOCAL GOVERNMENT UNITS
357.03 Highways and Streets..............cocooiiiiiiiiiin e, - - -
357.00  All Other Local Governmental Units Capital

and Operating Grants............ccooveiiiiiniiiieeen. - - -
358.00  Local Government Unit Shared Payments for

Contracted Intergovernmental Services.................. - - -
359.00 Local Governmental Units, Authorities

Payments and Payments in Lieu of Taxes............... - - -
TOTAL LOCAL GOVERNMENT UNITS......c.oiiiiiiinnirnieennns - - -
TOTAL INTERGOVERNMENTAL REVENUES........cuuiituiiiiiiiia i s s isna s eaa s s raa s s s s s e aa s e ra s rna s s na s s eansas I 1,010,469 I

15




DCED-CLGS-30 (12/2025)
2025 MUNICIPAL ANNUAL AUDIT AND FINANCIAL REPORT | STATEMENT OF REVENUES AND EXPENDITURES

REVENUES GOVERNMENTAL FUNDS

Special Revenue

(Including State Capital
CHARGES FOR SERVICE General Fund Liquid Fuels) Projects Debt Service
361.00  General GOVErNMENt.........ecevveeeeeeeeeeeeeeee e, 30,645 - - -
362.00  Public Safety.........cccoouvueiiiiiiiiiieeeeeeee e 10,783 - - -
363.20  Parking........ccooeeeiiiiiiiiiieee e 44,888 - - -
363.00  All Other Charges for Highway & Streets Services..... 15,620 - - -
364.10  Wastewater/Sewage Charges..............coocvenvenenn.] - - - -
364.30  Solid Waste Collection & Disposal Charge (trash)....., - - - -
364.60 Host Municipality Benefit Fee for Solid Waste Facility. - - - -
364.00  All Other Charges for Sanitation Services................ - - - -
365.00 Health.......cooooei - - - -
366.00 Human Services...........cccoviviiiiiiiiiiceen - - - -
367.00  Culture and Recreation...............eeeeeeeeeeeeeeieenn.. 183,448 - - -
368.00  AITPOItS. . ettt - - - -
369.00  BarS......coeiiiiiiiiii e - - - -
370.00  Cemeteries.........ovvuiiiiiieiieiee e - - - -
372.00 Electric System........c.coviiiiiiiii - - - -
373.00  Gas SYSteM......ccouiiiiiiiii - - - -
374.00 Housing System...........coviiiiiiiiiii - - - -
375.00  Markets........cooiiiiiiiii - - - -
377.00  Transit Systems........cccoviiiiiiiiiiii - - - -
378.00  Water System........ocuiiuiiiiiiiii e - - - -
379.00  All Other Charges for Service.............cccvvvvvveeeee.... - 8,000 - -
TOTAL CHARGES FOR SERVICE..............cocoiiiiiiiiiiiiees 285,384 8,000 - -
UNCLASSIFIED OPERATING REVENUES
383.00  ASSESSMENES..cevvnneeereeneeeeeeeeeee e 722,015 - - -
386.00 Escheats (sale of personal property)............cccueeenieneen. - - - -
387.00  Contributions & Donations from Private Sectors........ 16,095 - - -
388.00  Fiduciary Fund Pension Contributions..................... >< ><
389.00  All Other Unclassified Operating Revenues***..........| - - - -
TOTAL UNCLASSIFIED OPERATING REVENUES................. 738,110 - - -
OTHER FINANCING SOURCES
391.00  Proceeds of General Fixed Asset Disposition.........../ 32,717 - - -
392.00 Interfund Operating Transfers*.......................... 2,336,526 - 1,376,445 -
393.00 Proceeds of General Long-Term Debt.................. 58,838 - - -
394.00 Proceeds of Short-Term Debt................coociiiiiinnns - - - -
395.00 Refunds of Prior Year Expenditures...................... 26,588 - - -
TOTAL OTHER FINANCING SOURCES............cocevuiiirnnninnnnnd 2,454,669 - 1,376,445 -
TOTAL REVENUES.........ooorveemremeneemesessssesesseneessssesseans | 8,630,283 | 783,911 | 1,413,262 | - |

** The total of line 392.00 must match the total of line 492.00 16
*** This amount cannot be greater than 1% of "TOTAL REVENUES" in each of the funds.




DCED-CLGS-30 (12/2025)
2025 MUNICIPAL ANNUAL AUDIT AND FINANCIAL REPORT | STATEMENT OF REVENUES AND EXPENDITURES

REVENUES PROPRIETARY FUNDS FIDFUU(:JSRY TOTAL

Internal Trust and Memorandum
CHARGES FOR SERVICE Enterprise Service Agency Only
361.00  General GOVErNMENt.........ecevveeeeeeeeeeeeeeee e, - 30,645
362.00  Public Safety..........cccouvveiiiiiiiiieeeeeeeee e - 10,783
363.20  Parking........ccooeeeiuiiiiiiiiiee e - 44,888
363.00  All Other Charges for Highway & Streets Services..... - 15,620
364.10  Wastewater/Sewage Charges...............................] 2,106,748 2,106,748
364.30  Solid Waste Collection & Disposal Charge (trash)..... /| 694,737 694,737
364.60 Host Municipality Benefit Fee for Solid Waste Facility. - -
364.00  All Other Charges for Sanitation Services................ - -
365.00 Health..........coooiii - -
366.00  Human Services..............occeviiiiiiiiiiieiiiicen, - -
367.00  Culture and Recreation...............eeeeeeeeeeeeeeieenn.. - 183,448
368.00  AITPOItS. ettt - -
369.00  Bars........ccooccciiiiiiiii - -
370.00 Cemeteries..........coceiiiiiiiiiiiiii - -
372.00 Electric System........c.coviiiiiiiii - -
373.00  Gas SYSteM......ccouiiiiiiiii - -
374.00 Housing System...........coviiiiiiiiiii - -
375.00  Markets.........ooooiiiiii - -
377.00  Transit Systems........cccoviiiiiiiiiiii - -
378.00  Water SYStem..........ccoeeeiiiiiieiiiiiiiiiieeeeeeeeeeeeen 2,523,817 2,523,817
379.00  All Other Charges for Service.............ccvvvveeeeeee.... 5,140 13,140
TOTAL CHARGES FOR SERVICE..............c.c.covioieeieeene. 5,330,442 5,623,826
UNCLASSIFIED OPERATING REVENUES
383.00  ASSESSMENES....wnneeeeeeeeeeeeee e - 722,015
386.00 Escheats (sale of personal property)................c.couveee - -
387.00  Contributions & Donations from Private Sectors........ - 16,095
388.00 Fiduciary Fund Pension Contributions..................... -
389.00  All Other Unclassified Operating Revenues***..........| - -
TOTAL UNCLASSIFIED OPERATING REVENUES................. - 738,110
OTHER FINANCING SOURCES
391.00  Proceeds of General Fixed Asset Disposition.........../ - 32,717
392.00 Interfund Operating Transfers**..............cccc.ein. - 3,712,971
393.00 Proceeds of General Long-Term Debt.................... - 58,838
394.00  Proceeds of Short-Term Debt................................ - -
395.00 Refunds of Prior Year Expenditures - 26,588
TOTAL OTHER FINANCING SOURCES.........ccccevmvuirnninnninnnd - 3,831,114
TOTAL REVENUES........cettteeeeeesesesesseseseseesssesesnsesaneesenes | 5,498,914 | 16,326,370 |

** The total of line 392.00 must match the total of line 492.00

*** This amount cannot be greater than 1% of "TOTAL REVENUES" in each of the funds.
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2025 MUNICIPAL ANNUAL AUDIT AND FINANCIAL REPORT | STATEMENT OF REVENUES AND EXPENDITURES

EXPENDITURES GOVERNMENTAL FUNDS

Special Revenue

(Including State Capital
GENERAL GOVERNMENT General Fund Liquid Fuels) Projects Debt Service
400.00 Legislative (Governing) Body............cccoeeeeeeennnne... 70,588 - 51,220 -
401.00  Executive (Manager or Mayor)..................eeeeeeenn... 100,250 - - -
402.00  Auditing Services/Financial Administration............... 86,632 - - -
403.00 TaxCollection............cooovvviiiiiieeeaeeeeeeeeeeee 23,180 - - -
404.00  Solicitor/Legal Services...........occceeeeeeeeeieeeeininnnns 46,600 - - -
405.00  Secretary/ClerK............ccoeeeieeeeeeeeieeeiiiiiiieee e 125,211 - - -
406.00  Other General Government Administration............... 119,966 - - -
407.00 IT-Networking Services-Data Processing................. - - - -
408.00  Engineering ServiCes.................cceeeeeveuuvvvveeennnnns. 37,905 - - -
409.00  General Government Buildings and Plant................] 77,243 - 28,947 -
TOTAL GENERAL GOVERNMENT...........coiiiiiiiiiiaiinnne 687,575 - 80,167 -
PUBLIC SAFETY
410.00  PONCE.....eeeeeeeeeeee e 3,318,964 - 30,041 -
41100 Fir@..ooee i 298,849 - 90,669 -
412.00 Ambulance/Rescue.............c..cooiiiiiiiiii - - - -
413.00 UCC and Code Enforcement................................. 357,648 - - -
414.00  Planning and ZONiNG.............cvvveeeeeeeeeeeeieeeeeeeeeenn 772 - - -
415.00  Emergency Management & Communications........... 19,553 - - -
416.00 Militia and Armories............coooiiiiiiiiiie - - - -
417.00 Examination of Licensed Occupations..................... - - - -
418.00 Public Scales (weights and measures) - - - -
419.00  Other PUDIC SAfety........oovovvoeeeeeeeeeeeeree. 6,830 - - -
TOTAL PUBLIC SAFETY ....eeeeeeeeeeeseseseesesseeseeessessesesenens 4,002,616 - 120,710 -
HEALTH AND HUMAN SERVICES
420.00-425.00 Health and Human Services................c...c.... I - - - - I

PUBLIC WORKS - SANITATION

426.00 Recycling Collection and Disposal...............c..c..c..... - - - -

427.00 Solid Waste Collection and Disposal (trash) - - - -

428.00 Weed Control........cocuiuiiiiiiiii e - - - -

429.00  Wastewater/Sewage Collection & Treatment............ - - - -
TOTAL PUBLIC WORKS - SANITATION..........cevuvimrniernnninnne - - - -
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2025 MUNICIPAL ANNUAL AUDIT AND FINANCIAL REPORT | STATEMENT OF REVENUES AND EXPENDITURES

EXPENDITURES PROPRIETARY FUNDS FIDFUU(:SRY TOTAL

Internal Trust and Memorandum
GENERAL GOVERNMENT Enterprise Service Agency Only
400.00  Legislative (Governing) Body...................cceeeeeunnns 1,297 - 123,105
401.00  Executive (Manager or Mayor).................ccccuveeennn. - - 100,250
402.00  Auditing Services/Financial Administration............... - - 86,632
403.00  Tax ColleCtion.............cceeiieeeiieiiieeeiiee ) - - 23,180
404.00  Solicitor/Legal Services..........cc..ccooeeeieeeeeeeiiiiinn. - - 46,600
405.00  Secretary/ClerK............ccceeeieeeeeeeeieeeiiiiiiiiea e - - 125,211
406.00  Other General Government Administration............... - - 119,966
407.00 IT-Networking Services-Data Processing................. - - -
408.00  Engineering ServiCes...........ccc.veeeeeevvuveeeeeeiiinnennn - - 37,905
409.00  General Government Buildings and Plant................. - - 106,190
TOTAL GENERAL GOVERNMENT..........ccccvviiiiiianiineaninnn. 1,297 - 769,039
PUBLIC SAFETY
410.00  PONCE.....eeeeeeeeeeee e - - 3,349,005
41100 Fir@..ooee i - - 389,518
412.00 Ambulance/Rescue.............c..cooiiiiiiiiii - - -
413.00 UCC and Code Enforcement...................ccc........... - - 357,648
414.00  Planning and ZONING.............cveveeeeeeeeeeeeieeeeeeeeenn - - 772
415.00 Emergency Management & Communications........... - - 19,553
416.00 Militia and Armories............coooiiiiiiiiiie - - -
417.00 Examination of Licensed Occupations..................... - - -
418.00 Public Scales (weights and measures) - - -
419.00  Other Public Safety..............cccoeiiiiiiiiiieeeeee - - 6,830
TOTAL PUBLIC SAFETY......iiuuiiiiiiiinsirees e sen s srea s eeanas - - 4,123,326
HEALTH AND HUMAN SERVICES
420.00-425.00 Health and Human Services................c...c.... - - - I
PUBLIC WORKS - SANITATION
426.00 Recycling Collection and Disposal...............c..c..c..... - - -
427.00 Solid Waste Collection and Disposal (garbage)........ 522,424 - 522,424
428.00  Weed Control.........ccuveuiiiiiiiiiiicieee e - - -
429.00 Wastewater/Sewage Collection & Treatment............ 1,008,183 - 1,008,183
TOTAL PUBLIC WORKS - SANITATION..........cevuvimrniernnninnne 1,530,607 - 1,530,607
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EXPENDITURES GOVERNMENTAL FUNDS

Special Revenue

(Including State Capital
PUBLIC WORKS - HIGHWAYS & STREETS General Fund Liquid Fuels) Projects Debt Service
430.00  General Services - Administration......................... 1,240,149 - -
431.00  Cleaning of Streets and Gutters............................. 14,421 - -
432.00  Winter Maintenance - Snow Removal...................... 18,088 11,000 -
433.00  Traffic Control DeViCes..............coeeeeeeeieiiiciirin. 28,035 13,283 -
434.00  Street LIghting.........cccoeeeeeiiiiieieeiieeeeeeeeeeeecciiiins 444,001 109,641 -
435.00 Sidewalks and Crosswalks...............ccoeceiiiiiiinnnnnnn. - - -
436.00 Storm Sewers and Drains..............c..cooviiiininen - - -
437.00 Repairs of Tools and Machinery.................c.cocoeunnt - - -
438.00  Maintenance & Repairs of Roads & Bridges............. 20,053 - -
439.00  Highway Construction and Rebuilding Projects.......... - - 351,702
TOTAL PUBLIC WORKS - HIGHWAYS & STREETS............... 1,764,747 133,924 351,702
PUBLIC WORKS - OTHER SERVICES
440.00  AITPOMS. e ueieeeeiee et - - -
441.00  Cemeteries.......ovvuiiiiiiieiiiie e - - -
442.00 Electric System.........ccoiiiiiiiii - - -
443.00 Gas System - - -
44400  Markets.........oeeiiiiiiii - - -
445.00  Parking .....ccoooooiiiiiiieei e 21,667 - -
446.00  Storm Water and Flood Control..............cceveeuuuun..) 13,050 - -
447.00  Transit System.........cooviiiiiiiiiii - - -
448.00  Water System........cviiiiiiiiiiiii e - - -
449.00 Water Transport and Terminals..................c.cceeueniens - - -
TOTAL PUBLIC WORKS - OTHER SERVICES..............coceuun. 34,717 - -
CULTURE AND RECREATION
451.00  Culture-Recreation Administration.......................... 86,116 - -
452.00  Participant Recreation..............ccc.coceeeieiiiiiiiiinnnn) 250,189 - -
453.00 Spectator Recreation...............ccoovvveiiiiiiiiiieens - - -
454.00 Parks. .....oveiii - - -
455.00  Shade TreES...ceeveeeeeeeeeee e, 27,841 - -
456.00  Libraries........ccoooeiiiiiiiii e - - -
457.00  Civil and Military Celebrations.............c..ccocevviiiani. - - -
458.00  Senior Citizens' Centers............ccocvvviiiiiiininnennns - - -
459.00  All Other Culture and Recreation............................ - - -
TOTAL CULTURE AND RECREATION..........ocvuiiirnniinnninnnnnd 364,146 - -
COMMUNITY DEVELOPMENT
461.00 Conservation of Natural Resources........................] - - -
462.00  Community Development and Housing.................... 98,954 - -
463.00 Economic Development............ccooviiiiiiiiiininians - - -
464.00 Economic Opportunity...........coooiviiiiiiniiiineen - - -
465.00 - 469.00 All Other Community Development.................] 6,465 - 48,686
TOTAL COMMUNITY DEVELOPMENT ...ccvviiiieeeeieereeeeeenens 105,419 - 48,686
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2025 MUNICIPAL ANNUAL AUDIT AND FINANCIAL REPORT | STATEMENT OF REVENUES AND EXPENDITURES

EXPENDITURES PROPRIETARY FUNDS FIDFUU(:SRY TOTAL

Internal Trust and Memorandum
PUBLIC WORKS - HIGHWAYS & STREETS Enterprise Service Agency Only
430.00  General Services - Administration......................... - - 1,240,149
431.00  Cleaning of Streets and Gutters............................. - - 14,421
432.00  Winter Maintenance - Snow Removal...................... - - 29,088
433.00  Traffic Control DeViCes...............ccceveeeeeeeeenn.. - - 41,318
434.00  Street LIghting...........cooevveiiiiiiieeiiiiieeeeeee - - 553,642
435.00 Sidewalks and Crosswalks...............ccoeceiiiiiiinnnnnnn. - - -
436.00 Storm Sewers and Drains..............c..cooviiiininen - - -
437.00 Repairs of Tools and Machinery.................c.cocoeunnt - - -
438.00 Maintenance & Repairs of Roads & Bridges............. - - 20,053
439.00  Highway Construction and Rebuilding Projects.......... - - 351,702
TOTAL PUBLIC WORKS - HIGHWAYS & STREETS............... - - 2,250,373
PUBLIC WORKS - OTHER SERVICES
440.00  AITPOMS. ettt - - -
441.00  Cemeteries.......ovvuiiiiiiieiiiie e - - -
442.00 Electric System.........ccoiiiiiiiii - - -
443.00 Gas System - - -
44400  Markets.........oeeiiiiiiii - - -
445.00  Parking .....ccoooooiiiiiiieei e - - 21,667
446.00  Storm Water and Flood Control..............cceveeuuuun..) - - 13,050
447.00  Transit System.........cooviiiiiiiiiiii - - -
448.00  Water SYSteM.......uvvvveeeeieeeieeeieee e e 1,093,103 - 1,093,103
449.00 Water Transport and Terminals..................c.cceeueniens - - -
TOTAL PUBLIC WORKS - OTHER SERVICES..............coceuun. 1,093,103 - 1,127,820
CULTURE AND RECREATION
451.00  Culture-Recreation Administration.......................... - - 86,116
452.00  Participant Recreation..............cccc.eeeeeviuiieeeeeennnnn, - - 250,189
453.00 Spectator Recreation...............ccoovvveiiiiiiiiiieens - - -
454.00 Parks. .....oveiii - - -
455.00  Shade TreES...ceeveeeeeeeeeee e, - - 27,841
456.00  Libraries.........coooeiiiiiiiii - - -
457.00  Civil and Military Celebrations.............c..ccocevviiiani. - - -
458.00  Senior Citizens' Centers............ccocvvviiiiiiininnennns - - -
459.00  All Other Culture and Recreation............................ - - -
TOTAL CULTURE AND RECREATION..........ocvuiiirnniinnninnnnnd - - 364,146
COMMUNITY DEVELOPMENT
461.00 Conservation of Natural Resources........................] - - -
462.00  Community Development and Housing.................... - - 98,954
463.00 Economic Development............ccooviiiiiiiiiininians - - -
464.00 Economic Opportunity...........coooiviiiiiiniiiineen - - -
465.00 - 469.00 All Other Community Development.................. - - 55,151
TOTAL COMMUNITY DEVELOPMENT..........cootuuiiiiniirnnnes - - 154,105
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EXPENDITURES GOVERNMENTAL FUNDS

Special Revenue

(Including State Capital

DEBT SERVICE General Fund Liquid Fuels) Projects Debt Service
471.00  Debt Principal (short-term and long-term)................] 94,353 - 830,000 -
472.00  Debt Interest (short-term and long-term).................. 4,546 - 178,148 -
475.00 Fiscal Agent Fees..........coviuiiniiiiiiiiiiiiicn - - - -
TOTAL DEBT SERVICE.........ccouttiieeeiireeeeeeeesreeeesesssseeeeesens 98,899 - 1,008,148 -
EMPLOYER PAID BENEFITS & WITHHOLDING ITEMS
481.00 Employer Paid Withholding Taxes

and Unemployment Compensation........................ - - - -
482.00  Judgments and LOSSES...........ccceiviiiiiiiiiiiiinnnn, - - - -
483.00  Pension/Retirement Fund Contributions..................] 581,510 - - -
484.00 Worker Compensation Insurance........................... - - - -
487.00  Group Insurance and Other Benefits....................... 95,069 - - -
EMPLOYER PAID BENEFITS & WITHHOLDING ITEMS.......... 676,579 - - -
INSURANCE
486.00  Insurance, Casualty and Surety................cccvvvvnn..) I 116,229 | - - - I

UNCLASSIFIED OPERATING EXPENDITURES

488.00  Fiduciary Fund Benefits and Refunds Paid............... >—<>—<

489.00  All Other Unclassified Expenditures™*....................| - - - -
TOTAL UNCLASSIFIED OPERATING EXPENDITURES.......... - - - -

OTHER FINANCING USES

491.00 Refund of Prior Year Revenues.............................) - - - -
492.00 Interfund Operating Transfers*...............c.cccc...oo...) 767,545 656,889 80,000 -
493.00  All Other Financing Uses............ccooiiiiiiiiniinnennn. - - - -
TOTAL OTHER FINANCING USES........ccceeeiunrrerrrrnereeeeeeenn 767,545 656,889 80,000 -
TOTAL EXPENDITURES..........covmmmeeeessssnesssssssessssssssssnns | 8,618,472 790,813 1,689,413 -|

EXCESS/DEFICIT OF REVENUES
OVER EXPENDITURES..........couiumirimeeeaeacnsessesssssnsssessanes | 11,811 | (6,902)] (276,151)| - |

** The total of line 492.00 must match the total of line 392.00
*** This amount cannot be greater than 1% of "TOTAL EXPENDITURES" in each of the funds.
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EXPENDITURES PROPRIETARY FUNDS FIDFUU(:SRY TOTAL

Internal Trust and Memorandum

DEBT SERVICE Enterprise Service Agency Only
471.00  Debt Principal (short-term and long-term)................] 12,180 - - 936,533
472.00  Debt Interest (short-term and long-term).................. 96 - - 182,790
475.00 Fiscal Agent Fees..........coviuiiniiiiiiiiiiiiicn - - - -
TOTAL DEBT SERVICE........c.coiiiiiiiiiire e sen e eeea s 12,276 - - 1,119,323
EMPLOYER PAID BENEFITS & WITHHOLDING ITEMS
481.00 Employer Paid Withholding Taxes

and Unemployment Compensation........................ - - - -
482.00  Judgments and LOSSES........c.ocueviiiiniiiiiiiiiiiieaneen - - - -
483.00  Pension/Retirement Fund Contributions..................] - - - 581,510
484.00 Worker Compensation Insurance........................... - - - -
487.00  Group Insurance and Other Benefits....................... - - - 95,069
EMPLOYER PAID BENEFITS & WITHHOLDING ITEMS.......... - - - 676,579
INSURANCE
486.00  Insurance, Casualty and Surety...............cccvvvvvnn..) I - - - 116,229 I
UNCLASSIFIED OPERATING EXPENDITURES
488.00 Fiduciary Fund Benefits and Refunds Paid............... - - -
489.00  All Other Unclassified Expenditures™*....................J - - - -
TOTAL UNCLASSIFIED OPERATING EXPENDITURES.......... - - - -
OTHER FINANCING USES
491.00 Refund of Prior Year Revenues.....................o.co.. - - - -
492.00 Interfund Operating Transfers*...............c.cccc...oo...) 2,208,537 - - 3,712,971
493.00  All Other Financing Uses............ccooiiiiiiiiniinnennn. - - - -
TOTAL OTHER FINANCING USES..........ccvuiiiiniiiiniirnienans 2,208,537 - - 3,712,971
TOTAL EXPENDITURES..........covmmmeeeessssnesssssssessssssssssnns | 4,845,820 - - 15,944,518 |
EXCESS/DEFICIT OF REVENUES
OVER EXPENDITURES.........ccooveveveuererereseseassesesasssesesesenas | 653,094 | - - 381,852 |

** The total of line 492.00 must match the total of line 392.00
*** This amount cannot be greater than 1% of "TOTAL EXPENDITURES" in each of the funds.
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DEBT STATEMENT
Purpose Issuance Issue Date Maturity Original Amount Outstanding Principal Principal Paid Current Year Outstanding Total Balance
Type (year) Date (year) of Issue Beginning of Incurred This This Year Accretion of Year End
Year Year (Additions) Compound Interest Bonds Premium (Discount)
GENERAL OBLIGATION BONDS AND NOTES
Series of 2021 B 2021 2032 8,330,000 5,955,000 - 735,000 5,220,000 $ 5,220,000
Series of 2024 B 2024 2036 1,360,000 1,360,000 - 95,000 1,265,000 $ 1,265,000
- $ -
- $ -
REVENUE BONDS AND NOTES
LEASE RENTAL DEBT/GENERAL LEASES
- $ -
OTHER
Fire Truck Loan 2006 2026 200,000 20,996 - 11,829 9,167 $ 9,167
Police Vehicle Loan 2022 2025 53,662 17,205 - 17,205 - $ -
Police Vehicle Loan 2022 2025 28,783 9,228 - 9,228 - $ -
Dodge Durango 2023 2025 37,338 11,243 - 11,243 - $ -
Excavator Loan 2022 2025 60,959 12,181 - 12,181 - $ -
Police Vehicle Loan 2025 2028 62,955 - 62,955 17,595 45,360 $ 45,360
Police Vehicle Loan 2024 2028 55,286 39,835 12,273 27,562 $ 27,562
Police Vehicle Loan 2025 2028 58,975 - 58,975 13,985 44,990 $ 44,990
B o] 7= I =Y o SR 6,612,079
Capitalized lease obligations.............cociiiiiiiiii -
NET DEBT 6,612,079

AININILVLS 1930 | LYOd3Y TVIONVNIA ANV LIdNV TYANNY TVdIDINNIN §202

(520z/21) 0¢-$919-a30a
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STATEMENT OF CAPITAL EXPENDITURES

Capital Capital

CATEGORY: Purchases Construction Total
Community Development...............ccocoveiiinens. -
EleCtric.....oooviii -
Fire...oooooii -
Gas System -
General GoVernMENt...........uueeeeeeeeeeeeeeeeeen, 332,231 332,231
Health.............oooo -
HOUSING. ..ot -
Libraries..........cooooiiiiii -
Mass Transit............c.ccooiiiiii, -
Parks......cooooiiiii -
POlICE. .. 226,054 226,054
Recreation.............ooocoiiiii -
SEWET et 47,733 47,733
SolidWaste............cooeiiiiiiii -
Streets/Highways................ccceeeeeeeeiecnnn.. ] 327,897 76,070 403,967
WaLer. ..o 23,867 23,867
Other (Please specify) -
TOTAL CAPITAL EXPENDITURES®............oovvvooooeeos oo [$  1,033852]
*Capital expenditures are generally considered to be those which result in additions to the value of fixed assets
(land, buildings and other structures, machinery and equipment) .

EMPLOYEE COMPENSATION
Total salaries, wages, commissions, etc. paid this year
(including all employees and elected OffiCialS)* ™ ...............cccuiieeiee i | $ 3,599,362 |

**Use income from box 16 of the W-3 Statement
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BOROUGH OF WEST READING
SUPPLEMENTARY INFORMATION TO THE FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2025

ITEMA -

ITEMB -

NATURE OF ACTIVITY

The Borough of West Reading, Berks County, Pennsylvania (the “Borough”), which was
founded and incorporated in 1907, has a population of 4,575, based on a July 1, 2022
census report, living within an area of one square mile. The Borough is in the southeastern
portion of the Commonwealth of Pennsylvania and is located in the County of Berks.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
The accompanying financial statements conform to the modified cash basis method of
accounting as applicable to governmental units. The following is a summary of the more

significant accounting policies used by the Borough.

Reporting Entity

The Borough is a Pennsylvania Municipal Corporation which operates under a Council-
Mayor form of government. Accounting principles generally accepted in the United States of
America require that the reporting entity consists of the primary government and
organizations for which the primary government is financially accountable. In addition, the
primary government may determine through the exercise of the management’s professional
judgment that the inclusion of an organization that does not meet the financial accountability
criteria is necessary in order to prevent the reporting entity’s financial statements from being
misleading. In such instances, that organization should be included as a component unit if
the nature and significance of their relationship with the primary government or other
component units, are such that exclusion from the financial reporting entity would render the
financial reporting entity’s financial statements incomplete or misleading. In evaluating how
to define the reporting entity, management has considered all potential component units.
The decision to include a potential component unit in the reporting entity was made based
upon the above criteria. The component units as determined under the above criteria and
as discussed below are not included in the Borough’s reporting entity as these financial
statements include only the modified cash activities of the primary government.

Individual Component Unit Disclosures

West Reading Community Revitalization Foundation - The West Reading Community
Revitalization Foundation is a nonprofit corporation organized for the purpose of facilitating
the streetscape rehabilitation, design and construction within the Borough to promote
business activity and preserve the historical continuity of properties within the Borough'’s
Neighborhood Improvement District. Although it is legally separate from the Borough, the
West Reading Community Revitalization Foundation is a component unit of the Borough.
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SUPPLEMENTARY INFORMATION TO THE FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2025

ITEM B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Jointly Governed Organizations

Western Berks Water Authority - The Borough, in conjunction with the Boroughs of
Shillington and Wyomissing, has created the Western Berks Water Authority. The Western
Berks Water Authority’s Board is composed of two members from each of the municipalities.
The primary purpose of the Western Berks Water Authority is to provide water utilities to the
member municipalities.

Joint Municipal Authority of Wyomissing Valley - The Borough, in conjunction with the
Borough of Wyomissing, has created the Joint Municipal Authority of Wyomissing Valley.
The Joint Municipal Authority of Wyomissing Valley’s Board is composed of three members
from each of the municipalities. The primary purpose of the Joint Municipal Authority of
Wyomissing Valley is to provide sewer utilities to the member municipalities.

Basis of Presentation

The accounts of the Borough are organized on the basis of funds and account groups, each
of which is considered a separate accounting entity. The operations of each fund are
accounted for with a separate set of self-balancing accounts that comprise its assets,
liabilities, fund balance, revenues and expenditures, or expenses, as appropriate.
Government resources are allocated to and accounted for in individual funds based upon
the purposes for which they are to be spent and the means by which spending activities are
controlled.

The various funds of the Borough are grouped in the primary government financial
statements in this report as follows.

Governmental Fund Types - Governmental Funds are those through which most
governmental functions of the Borough are financed. The acquisition, use and balance of
the Borough’s expendable financial resources and the related liabilities (except those
accounted for in the proprietary funds) are accounted for through Governmental Funds. The
measurement focus is upon determination of changes in financial position, rather than upon
net income determination.
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ITEM B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

The following are the Borough’s Governmental Fund Types:

General Fund - The General Fund is the primary operating fund of the
Borough. It is used to account for all activities except those legally or
administratively required to be accounted for in other funds. The principal
activities accounted for in the General Fund are general government, public
safety, public works, community development, culture and recreation and
debt service. These activities are funded principally by property taxes,
earned income taxes, business privilege taxes, local services taxes and
licenses and permits.

Special Revenue Fund - The Special Revenue Fund is used to account for
the proceeds of specific revenue sources that are restricted to expenditures
for specified purposes other than debt service or capital projects. The term
“proceeds of specific revenue sources” establishes that one or more specific
restricted or committed revenues should be the foundation for a Special
Revenue Fund. The reporting entity includes the following Special Revenue
Fund:

. State Liquid Fuels Highway Aid Fund - The State Liquid Fuels
Highway Aid Fund is used to account for the proceeds from the State
Motor License Fund. Under the Act of June 1, 1956, P.L. 1944,
No. 145, this fund must be kept separate from all other funds and no
other funds shall be commingled with the fund. Expenditures are
legally restricted to expenditures for highway purposes in accordance
with Department of Transportation regulations. County liquid fuels tax
payments to the local government are not accounted for in this Fund.

The Borough also levies a Fire Equipment and Firehouse special purpose
real estate tax, as well as a Roads special purpose real estate tax. The real
estate tax revenue and the transfer of these revenues to the General Fund
are also reflected in the Special Revenue Fund.

Capital Projects Funds - The Capital Projects Funds are used to account for
and report financial resources to be used for the acquisition or construction
and maintenance of major capital assets. The reporting entity includes the
following Capital Projects Funds:

. Capital Reserve Fund - The Capital Reserve Fund is used to account
for budgetary transfers from the general and utility funds to be used to
replace major equipment as needed. The Fund also accounts for the
payment of principal and interest on the General Obligation Bonds,
Series of 2021 and Series of 2024, as well as the cost of certain
capital projects.

. Special Reserve Fund - The Special Reserve Fund is used to account
for budgetary transfers from the general and utility funds to be used
for special projects approved by Council as needed. The fund also
accounts for the special purpose real estate taxes for Firehouse, Fire
Equipment and Roads that are transferred in from the General Fund.
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ITEM B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Proprietary Fund Types

. Enterprise Funds - Enterprise Funds are used to account for operations that
are financed and operated in a manner similar to private business enterprises
where the intent of the governing body is that the costs (expenses, including
depreciation) of providing goods or services to the general public on a
continuing basis be financed or recovered primarily through user charges, or
where the governing body has decided that periodic determination of
revenues earned, expenses incurred and/or net income is appropriate for
capital maintenance, public policy, management control, accountability, or
other purposes. The measurement focus is upon determination of net
income. The reporting entity includes the following Enterprise Funds:

. Water Fund - is used to account for operations of the water
distribution system. The water distribution system is a public utility
service which is maintained on a self-supporting basis.

° Sewer Fund - is used to account for the operation of the liquid waste
collection system which is operated as a public utility and is not
included as a regular function in the General Fund.

. Sanitation Fund - is used to account for the operation of the solid
waste collection system which is operated as a public utility and is not
included as a regular function in the General Fund.

Basis of Accounting

Basis of accounting refers to when revenues and expenditures or expenses are recognized
in the accounts and reported in the primary government financial statements.

Modified Cash Basis

The Borough'’s policy is to prepare its financial statements on a modified cash basis under
which only revenues collected, and expenditures paid and intergovernmental due to and due
from receivables and payables are record. Under this basis, revenue is recognized when
collected rather than when earned and expenditures are generally recognized when paid
rather than when the related liability is incurred. Consequently, other receivables, other
payables, inventories, long-lived assets, accrued income and expenses and amortization
and depreciation, which may be material in amount, are not reflected in the accompanying
primary government financial statements, which are not intended to present the financial
position, results of operation or cash flows in conformity with accounting principles generally
accepted in the United States of America (GAAP). To meet the financial reporting
requirements, the Schedules are prepared on the basis of the instructions provided by the
DCED, which is a basis of accounting other than accounting principles generally accepted in
the United States of America. These requirements permit the Schedules to be prepared
without financial statement disclosures, without cash flows, without component unit financial
information, without government-wide financial statements, without Management's
Discussion and Analysis, without budgetary comparisons, and without historical pension and
post-employment benefit liability information, and require all funds to be aggregated by fund
type on the Schedules.
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ITEM B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Measurement Focus

The accounting and reporting treatment applied to a fund is determined by its measurement
focus. Governmental Funds are accounted for on a spending or “financial flow”
measurement focus. Governmental Fund Type operating statements present increases
(revenues and other financing sources) and decreases (expenditures and other financing
uses) in net position.

Proprietary Funds and Nonexpendable Trust Funds are accounted for on a cost of services
or “capital maintenance” measurement focus. Their reported fund equity is segregated into
contributed capital and retained earnings components. Proprietary Fund Type operating
statement presents increased (revenues) and decreases (expenses) in equity.

Cash

The Borough considers all accounts which are not subject to withdrawal restriction or
penalties to be cash.

The Borough pools cash resources of its various funds in order to facilitate the management
of cash. Cash applicable to a particular fund is readily identifiable. Cash in excess of
current requirements is invested in various certificates of deposit.

For the purpose of financial reporting, cash includes all demand and saving accounts and
certificates of deposit or short-term investments with an original maturity of three months or
less.

Due To and From Other Funds

Interfund receivables and payables arise from interfund transactions and are recorded by all
funds affected in the period in which transactions are executed.

Capital Assets

Purchased capital assets are recorded as expenditures in the Governmental Fund Types.
Proprietary Fund Type capital assets are recorded as expenditures in the fund in which it is
utilized. Infrastructure assets consisting of certain improvements other than buildings,
including roads, bridges, curbs and gutters, streets and sidewalks, drainage systems and
lighting systems are recorded as expenditures in the fund types expending the funds.

Long-Term Debt

Debt proceeds from issuance of long-term debt are reported as other financing sources, and
the payment of principal and interest is reported as expenditures in the fund financial
statements. Debt service expenditures are recognized in the period paid.

Compensated Absences

Compensated absences for vacation and sick leave are recorded when paid.
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ITEM B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Program Revenues

All revenues are recognized when received.

Property Taxes

The Borough is permitted by state law to levy taxes up to 30 mills of assessed valuation for
general purposes. State law also permits additional millage to be levied for specific
purposes as defined in the law. The millage rate levied by the Borough for 2025 was
13.6 mills, consisting of 9.75 mills for general purposes, 2.85 mills for fire purposes, and
1.00 mills for roads, as established by the Borough Council. Current tax collections for the
Borough were approximately 99% of the total tax levy.

The Borough'’s real estate taxes are based on assessed values established by the County of
Berks Board of Assessments. The taxes are collected by an appointed local tax collector.
Real estate taxes attach an enforceable lien on property when levied on March 1. A
discount of 2% is applied to payments made prior to April 30. A penalty of 10% is added to
the face amount of taxes paid after June 30. The County of Berks Tax Claim Bureau
collects delinquent real estate taxes on behalf of itself and other taxing authorities. Return
of unpaid real estate taxes to the County of Berks Tax Claim Bureau is made by January 15
of the subsequent year.

Intergovernmental Revenues

Intergovernmental revenues represent revenues received from the Commonwealth of
Pennsylvania, federal agencies and local governmental units, generally to fund specific
programs and are recognized when received.
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ITEM B -

ITEMC -

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Expenditures/Expenses

Expenditures and expenses are recognized when paid.

Internal and Interfund Balances and Activities

Interfund activity, if any, within and among the Governmental and Proprietary Fund
categories is reported as follows in the financial statements:

. Interfund Services - Sales or purchases of goods and services between
funds are reported as revenues and expenditures.

. Interfund Reimbursements - Quasi-external transactions are accounted for
as revenues, expenditures or expenses. Transaction that constitute
reimbursements to a fund for expenditures/expenses initially made from it
that are properly applicable to another fund are recorded as
expenditures/expenses in the reimbursing fund as reduction of
expenditures/expenses in the fund that is reimbursed.

. Interfund Transfers - All other interfund transactions, except quasi-external
transactions and reimbursements, are reported as transfers. Nonrecurring or
nonroutine permanent transfers of equity are reported as residual equity
transfers. All other interfund transfers are reported as operating transfers.

BUDGET MATTERS
The Borough Council annually adopts the budget for the General Fund, State Liquid Fuels
Highway Aid Fund, Capital Reserve Fund, Special Reserve Fund, Water Fund, Sewer Fund

and Sanitation Fund. Budgetary control is legally maintained at the fund level.

The Borough Code provides for the modification of the budget and supplemental
appropriations and transfers.

Appropriations, except open project appropriations, encumbrances and unexpended grant
appropriations, lapse at the end of each fiscal year.

The budget is prepared on the same modified cash basis of accounting as applied to the
governmental funds in the financial statements.

Budget amounts are not presented in the accompanying financial statements.
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ITEMD -

ITEME -

STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

Compliance with Finance-Related Legal and Contractual Provisions

The Borough had no material violations of finance-related legal and contractual provisions.

DEPOSITS

The Borough'’s available cash is invested in demand deposit accounts, savings accounts
and certificates of deposit.

Custodial Credit Risk - Deposits

Custodial credit risk is the risk that, in the event of a financial institution failure, the
Borough’s deposits may not be returned. The Pennsylvania Government Code and the
Borough’s investment policy do not contain legal or policy requirements that would limit the
exposure to custodial credit risk for deposits, other than the following provision for deposits:
Pennsylvania Act 72 requires that a financial institution secure deposits made by state or
local governmental units by pledging securities in an undivided collateral pool held by a
depository regulated under state law. The market value of the pledged securities in the
collateral pool must equal at least 110% of the total amount deposited by the public
agencies.

The Borough has a deposit policy for custodial risk that requires depository institutions to
pledge securities as collateral for deposits that exceed depository in insurance.

At December 31, 2025, the carrying amount of the Borough’s bank deposits was
$7,388,432, and the corresponding bank balances were $7,529,450 of which $280,160 was
covered by Federal Depository Insurance and $897,739 was exposed to custodial risk
because it was uninsured and collateralized with securities held by the pledging financial
institution’s trust department or agent, but not in the Borough’s name. The remaining
$6,351,552 was uninsured and uncollateralized deposits held in a state investment pool
(PLGIT).
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ITEMF - LONG-TERM DEBT

Balance Balance
Outstanding Outstanding
December 31, December 31,
2024 Additions Payments 2025

General Obligation Bonds, Series of 2021, initial
issue $8,330,000, interest rates ranging from
0.25% to 4.00% per annum to October 2032. $ 50955000 $ - $ (735000) $ 5,220,000

General Obligation Bonds, Series of 2024, initial
issue $1,360,000, interest rates ranging from
3.25% to 4.00% per annum to October 2036. 1,360,000 - (95,000) $ 1,265,000

Installment loan payable to the Commonwealth of
Pennsylvania, initial issue of $200,000 due in
monthly payments of $1,012, including interest at
2.00% to October 2026. 20,996 - (11,829) 9,167

Installment loan payable to First National Bank of
Pennsylvania, initial issue $60,959, monthly
payments of $1,753, including interest at 2.22%
to July 2025. 12,181 - (12,181) -

Installment loan payable to First National Bank of
Pennsylvania, initial issue $28,783, monthly
payments of $859, including interest at 4.63% to
November 2025. 9,228 - (9,228) -

Installment loan payable to First National Bank of
Pennsylvania, initial issue $53,662, monthly
payments of $1,601, including interest at 4.63%
to November 2025. 17,205 - (17,205) -

Installment loan payable to First National Bank of
Pennsylvania, initial issue $37,338 monthly
payments of $1,638, including interest at 4.88%
to June 2025. 11,243 - (11,243) -

Installment loan payable to Municipal Capital
Finance, initual issue $55,286 annual payments
of $15,452, including interest at 7.5% to February
2027. 39,835 - (12,273) 27,562

Installment loan payable to Municipal Capital
Finance, initual issue $62,955, annual payments
of $17,595, including interest at 2.79% to
February 2028. - 62,955 (17,595) 45,360

Installment loan payable to Municipal Capital
Finance, initual issue $58,975, monthly payments
of $1,758 including interest at 4.6% to April 2028. - 58,975 (13,985) 44,990

$ 7,425,688 $ 121,930 $ (935,539) $ 6,612,079

Total interest expense for the year ended December 31, 2025, was $184,997.
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ITEMF - LONG-TERM DEBT (Continued)

Aggregate maturities required on long-term debt at December 31, 2025, are as follows:

Year Ending Total Debt
December 31, Principal Interest Service
2026 $ 915,812 $ 151,676 $ 1,067,488
2027 939,739 126,067 1,065,806
2028 916,528 107,904 1,024,432
2029 910,000 91,388 1,001,388
2030 925,000 75,900 1,000,900
2031 to 2035 1,865,000 136,600 2,001,600
2036 140,000 5,600 145,600
$ 6,612,079 $ 695,135 $ 7,307,214

Bond principal and interest payments are paid from the Capital Reserve Fund. Installment
loan principal and interest payments are made from the General Fund, Water Fund and
Sewer Fund.

Substantially all of the Borough’s assets are pledged as collateral for the long-term debt.

ITEM G - INTERFUND TRANSFERS AND BALANCES

Transfers between funds for the year ended December 31, 2025, were as follows:

Transfers Transfers
In/From Out/To
Other Funds Other Funds
General Fund $ 2,336,526 $ 767,545
Special Revenue - 656,889
Capital Projects Funds
Capital Reserve Fund 1,366,445 80,000
Special Reserve Fund 10,000 -
1,376,445 80,000
Enterprise Funds
Water Fund - 1,052,221
Sewer Fund - 926,321
Sanitation Fund - 229,995
- 2,208,537

$ 3,712,971 $ 3,712,971
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ITEMG -

ITEMH -

INTERFUND TRANSFERS AND BALANCES (Continued)

Interfund balances between funds as of December 31, 2025, were as follows:

Due From Due To
Other Funds Other Funds
General Fund $ 17,500 $ -
Capital Projects Funds
Special Reserve Fund - 17,500
$ 17,500 $ 17,500

DEFINED BENEFIT PENSION PLANS

The Borough administers and contributes to two defined benefit pension plans: the Borough
of West Reading Police Pension Plan and the Borough of West Reading Nonuniformed
Employees’ Pension Plan. The assets of the plans are invested separately, and each Plan’s
assets may be used only for the payment of benefits to the members of that plan in
accordance with the terms of the plan.

Valuation of Investments

All investments of the pension plans are reported at fair value based on quoted market
values. Investments that do not have an established market value are reported at estimated
fair value. Insurance holdings, if any, are valued at reported contract values.

Plan Descriptions and Conftribution Information

Borough of West Reading Police Pension Plan

Plan Description - The Borough of West Reading Police Pension Plan is a single-employer
defined benefit pension plan. The plan participates in the Pennsylvania State Association of
Boroughs Municipal Retirement Trust (PSAB-MRT) which is an agent multiple-employer
public employee retirement system that acts as a common investment and administrative
agent for participating municipal pension plans. The Borough of West Reading Police
Pension Plan provides retirement, disability and death benefits to plan members and
beneficiaries. The Borough receives from PSAB-MRT a publicly available financial report
that includes financial statements and required supplementary information for the Borough
of West Reading Police Pension Plan.

Contributions - The authority under which obligations to contribute to the Police Pension
Plan by the Plan members, employer and other contributing entities is established or may be
amended include Act 600 and Act 205 (the “Act”) of the Commonwealth of Pennsylvania.
The Act requires that annual contributions be based upon the calculation of the minimum
municipal obligation (MMO). The MMO is based upon the biennial actuarial valuation. In
accordance with Act 205, the Borough was required to contribute $508,221 to the Plan for
the year 2025. The Borough’s actual contribution for the Plan year 2025 was $508,221.
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ITEMH -

DEFINED BENEFIT PENSION PLANS (Continued)

Plan Membership

As of December 31, 2025, membership consisted of:

Inactive plan members currently receiving benefits 12
Inactive plan members entitled to but not yet receiving benefits 1
Active plan members 15

TOTAL 28

Benefits Provided

The following is a summary of the Plan benefit provisions:

Eligibility Requirements:

o Normal Retirement: Age 50 and 25 years of service.
o Early Retirement: 20 years of service (Act 24).
o Vesting: 100% after 12 years of service.

Retirement Benefit: 50% of final 36 month average compensation plus
$20/month for each year of service in excess of 25 not to exceed
$100/month.

Survivor Benefit: Killed-in-Service (Act 51): In the event of the death of a
retired officer, the survivor would receive 50% of the pension the member
was receiving. Vested - Refund of contribution with interest or 50% of vested
benefit payable beginning at officer's superannuation retirement date.

Disability Benefit Service Related: 50% of salary offset by social security
disability benefits.

Post Retirement Adjustments: None.

Act 44 Deferred Retirement Option Program: An active member who has met
the eligibility requirements for normal retirement may elect to participate in
the DROP for a period of up to 36 months.

Members Contributions:

o) Amount or Rate: 8.0%
o) Interest Rate Credited to Member Contributions: 5%
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ITEMH - DEFINED BENEFIT PENSION PLANS (Continued)

Financial Requirement and Minimum Municipal Obligation Budget for 2025:

Total annual payroll $ 1,972,836
Normal cost as a percentage of payroll 16.89%
Total normal cost $ 333,212
Estimated administrative expenses 41,312
Amortization contribution 291,523
Estimated members' contributions (157,826)
Minimum municipal obligation 508,221
Less actual state aid deposited into plan (319,952)
REQUIRED MUNICIPAL OBLIGATION $ 188,269

Three-Year Funding Trend

Annual Percentage
Year Ended Pension of APC
December 31, Cosit (APC) Contributed
2023 $ 391,459 100%
2024 484,646 100%
2025 508,221 100%

Deposits and Investments

The deposits and investments of the Plan are held separately from those of the Borough
and are governed by Title 20 of the Pennsylvania Consolidated Statutes, Chapter 73
Municipalities Investments, Section 7302.

Deposits

The Plan held no deposits that were exposed to custodial credit risk or foreign currency risk
as of December 31, 2025.

Investments
As of December 31, 2025, the Plan’s investment balances were as follows:

Investment Type Fair Value Maturity

PSABMRT $ 7,883,913 Not applicable
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ITEMH -

DEFINED BENEFIT PENSION PLANS (Continued)
Investment Policy Summary

The Plan’s investment policy has been delegated to the PSABMRT in regard to the
allocation of invested Plan assets. The investment policy is established and may be
amended by the PSABMRT Board of Trustees. The PSABMRT provides two investment
options - the Balanced Fund and the Fixed Income Fund. The investment objective of the
Balanced Fund is long-term growth and income expected to earn returns comprised of long-
term capital appreciation and substantial current income. The objective of the investment
strategy is to reduce risk while maximizing returns through the prudent diversification of the
portfolio in order to maintain a fully funded status and meet the benefit and expense
obligations when due. The Plan’s formal Investment Policy Statement which is revised
periodically provides more comprehensive details on investment strategy and authorized
investments.

The Balanced Fund’s investment policy establishes the following target allocation across
asset classes:

Target

Asset Class Allocation
US Large Value 12.00%
US Large Core 13.00%
US Large Growth 12.00%
US Mid/Small Equity 8.00%
International Equity 15.00%
Fixed Income 30.00%
Alternatives 10.00%
Cash 0.00%

TOTAL 100.00%

Expected Real Rate of Return: 5.0%. Excludes an inflation expectation of 2.5%.
Long-term Expected Rate of Return Including Inflation: 7.5%.

The long-term expected rate of return on the Plan’s investments was determined using an
asset allocation study conducted by the Plan’s investment management consultant in
December 2025 in which best-estimate ranges of expected future real rates of return (net of
pension plan investment expense and inflation) were developed for each major assets class.
These ranges were combined to produce the long-term expected rate of return by weighting
the expected future real rates of return by the target asset allocation percentage and by
adding expected inflation. Best-estimates or arithmetic real rates of return for each major
asset class included in the Plan’s target asset allocation as of December 31, 2025, are listed
in the table above.
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ITEMH -

DEFINED BENEFIT PENSION PLANS (Continued)
Rate of Return

For the year ended December 31, 2025, the annual money-weighted rate of return on
pension plan investments, net of pension plan investment expense, was 13.74 percent. The
money-weighted rate of return expresses investment performance, net of investment
expense, adjusted for the changing amounts actually invested.

Custodial Credit Risk, Concentration of Credit Risk, Foreign Currency Risk

The Plan held no investments that were exposed to custodial credit risk, concentration of
credit risk, or foreign currency risk as of December 31, 2025.

Interest Rate Risk

Interest rate risk is the risk that changes in interest rates that will adversely affect the fair
value of an investment or a deposit. Investments in mutual funds, 2a7 like external
investment pools are excluded from this requirement. The PSABMRT’s formal investment
policy states that the portfolio maintained in the Balanced Fund shall be broadly diversified
by maturity with the maximum effective maturity of any single security not to exceed 40
years. For the Fixed Income Fund, the portfolio shall be limited to intermediate maturity
instruments with effective maturities not to exceed 15 years.

Credit Risk

Credit risk is the risk that an issuer or other counterparty to an investment will not fulfill its
obligations. PSABMRT is not rated by a Nationally Recognized Statistical Rating
Organization (NRSRO) such as Morningstar, Inc. (Morningstar) or Moody’s Investor
Services (Moody’s), however, PSABMRT'’s formal investment policy requires that any fixed
income security maintained within its portfolio should be rated “BBB-" or higher at the time of
purchase by a NRSRO. Asset backed securities, mortgage backed securities, and
collateralized mortgage obligations (CMOs) should be rated “AAA” (or its equivalent) at the
time of purchase by a NRSRO.

Net Pension Liability

The components of the net pension liability of the Plan as of December 31, 2025, were as
follows:

Total pension liability (TPL) $ 9,894,052
Plan fiduciary net position 7,932,091
Net pension liability (NPL) $ 1,961,961
Plan fiduciary net position of the total pension liability 80.2%

Update procedures were used to roll forward to the plan’s fiscal year ending December 31,
2025. The total pension liability was determined as part of an actuarial valuation at
January 1, 2025 and rolled forward to December 31, 2025.
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ITEMH -

DEFINED BENEFIT PENSION PLANS (Continued)
Actuarial Assumptions

An actuarial valuation of the total pension liability is performed biennially. This report was
based upon the Plan’s actuarial assumptions, asset valuation method, and cost method
described below:

Actuarial valuation date January 1, 2025
Actuarial cost method Entry age
Amortization method Level dollar
Remaining amortization period 12 years
Asset valuation method 5 Year Smoothing
Assumptions:
Inflation 2.25%
Salary increases 5.00%
Investment rate of return 7.50% (Net of pension plan investment
expense including inflation)
Retirement age 50

Mortality rates were based on the Pub-2010 Safety Amount - Weighted Mortality Tables
(Employee, Retiree, Contingent Survivor, and Disabled Retiree tables as applicable),
projected to 2030 using Mortality Improvement Scale MP-2021.

Discount Rate

The discount rate used to measure the total pension liability was 7.25%. The projection of
cash flows used to determine the discount rate assumed that plan member contributions will
be made at the current contribution rate and that municipal contributions will be made at
rates equal to the difference between actuarially determined contribution rates and the
member rate. Based on those assumptions, the Plan’s fiduciary net position was projected
to be available to make all projected future benefit payments of current Plan members.
Therefore, the long-term expected rate of return on pension plan investments was applied to
all periods of projected benefit payments to determine the total pension liability.

Net Pension Liability Sensitivity

The following is a sensitivity analysis of the net pension liability to changes in the discount
rate. The table below presents the net pension liability calculated using the discount rate of
7.25% as well as what the net pension liability would be if it were calculated using a discount
rate that is 1 percentage point lower (6.25%) or 1 percentage point higher (8.25%) than the
current rate.

Current
1% Decrease Discount Rate 1% Increase
6.25% 7.25% 8.25%

Net pension liability $ 3,236,088 $ 1,961,961 $ 903,364
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DEFINED BENEFIT PENSION PLANS (Continued)
Borough of West Reading Nonuniformed Employees’ Pension Plan

Plan Description - The Borough of West Reading Nonuniformed Employees’ Pension Plan
is a single-employer defined benefit pension plan administered by the Borough. The plan
participates in the Pennsylvania State Association of Boroughs Municipal Retirement Trust
(PSAB-MRT) which is an agent multiple-employer public employee retirement system that
acts as a common investment and administrative agent for participating municipal pension
plans. The Borough of West Reading Nonuniformed Employees’ Pension Plan provides
retirement, disability and death benefits to Plan members and beneficiaries. The Borough
receives from PSAB-MRT a publicly available financial report that includes financial
statements and required supplementary information for the Borough of West Reading Police
Pension Plan. This plan was frozen at the end of 2014 with the creation of a new defined
contribution plan for nonuniformed employees.

Contributions - The authority under which obligations to contribute to the Nonuniformed
Employees’ Pension Plan by the Plan members, employer and other contributing entities is
established or may be amended include Act 600 and Act 205 (the “Act’) of the
Commonwealth of Pennsylvania. The Act requires that annual contributions be based upon
the calculation of the minimum municipal obligation (MMOQO). The MMO is based upon the
biennial actuarial valuation. In accordance with Act 205, the Borough had no contribution
requirement to the Plan for the year 2025.

Plan Membership

As of December 31, 2025, membership consisted of:

Inactive plan members currently receiving benefits 11
Inactive plan members entitled to but not yet receiving benefits 17

Active plan members -

TOTAL 2

oo
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ITEMH -

DEFINED BENEFIT PENSION PLANS (Continued)

Benefits Provided

The following is a summary of the Plan benefit provisions:

Eligibility Requirements:

o Normal Retirement: Age 65.

o) Early Retirement: Age 55 with 10 or more years of service.

o) Vesting: As of 12/31/14, all members are 100% vested; plan is now
frozen

Retirement Benefit: 1.65% times average monthly compensation times years
of benefit service. Average monthly compensation is based on the final 60
consecutive months of employment.

Survivor Benefit: A death benefit for a vested married participant payable in
the form of a Pre-Retirement Survivor Annuity. Such annuity payments shall
be equal to the amount that would be payable as a survivor annuity under the
joint and survivor annuity provisions of the plan.

Disability Benefit Service & Non-Service Related: Monthly benefit payable
until the earliest of retirement, death or recovery, and a deferred annuity
payable at normal retirement age. The amount is equal to the accrued benefit
on the date of disability.

Post Retirement Adjustments: None.

Members Contributions:

o) Amount or Rate: None
o) Interest Rate Credited to Member Contributions: None

Financial Requirement and Minimum Municipal Obligation Budget for 2025:

Total annual payroll $ -
Normal cost as a percentage of payroll 0.00%
Total normal cost $ -
Estimated administrative expenses 23,085
Funding adjustment (76,728)

Minimum municipal obligation -
Less actual state aid deposited into plan -

REQUIRED MUNICIPAL OBLIGATION $ -
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ITEMH - DEFINED BENEFIT PENSION PLANS (Continued)

Three-Year Funding Trend

Annual Percentage Net
Year Ended Pension of APC Pension
December 31, Cost (APC) Contributed Obligation
2023 $ - N/A $ -
2024 - N/A -
2025 - N/A -

Deposits and Investments

The deposits and investments of the Plan are held separately from those of the Borough
and are under the control of the Plan’s Borough Council and are governed by Title 20 of the
Pennsylvania Consolidated Statutes, Chapter 73 Municipalities Investments, Section 7302.

Deposits

The Plan held no deposits that were exposed to custodial credit risk or foreign currency risk
as of December 31, 2025.

Investments
As of December 31, 2025, the Plan’s investment balances were as follows:

Investment Type Fair Value Maturity

PSABMRT $ 2,955,790 Not applicable

Investment Policy Summary

The Plan’s investment policy has been delegated to the PSABMRT in regards to the
allocation of invested Plan assets. The investment policy is established and may be
amended by the PSABMRT Board of Trustees. The PSABMRT provides two investment
options - the Balanced Fund and the Fixed Income Fund. The investment objective of the
Balanced Fund is long-term growth and income expected to earn returns comprised of long-
term capital appreciation and substantial current income. The objective of the investment
strategy is to reduce risk while maximizing returns through the prudent diversification of the
portfolio in order to maintain a fully funded status and meet the benefit and expense
obligations when due. The Plan’s formal Investment Policy Statement which is revised
periodically provides more comprehensive details on investment strategy and authorized
investments.
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ITEMH -

DEFINED BENEFIT PENSION PLANS (Continued)

The Balanced Fund’s investment policy establishes the following target allocation across
asset classes:

Target
Asset Class Allocation

US Large Value 12.00%
US Large Core 13.00%
US Large Growth 12.00%
US Mid/Small Equity 8.00%
International Equity 15.00%
Fixed Income 30.00%
Alternatives 10.00%
Cash 0.00%

TOTAL 100.00%

Expected Real Rate of Return: 5.0%. Excludes an inflation expectation of 2.5%.
Long-term Expected Rate of Return Including Inflation: 7.5%.

The long-term expected rate of return on the Plan’s investments was determined using an
asset allocation study conducted by the Plan’s investment management consultant in
December 2025 in which best-estimate ranges of expected future real rates of return (net of
pension plan investment expense and inflation) were developed for each major assets class.
These ranges were combined to produce the long-term expected rate of return by weighting
the expected future real rates of return by the target asset allocation percentage and by
adding expected inflation. Best-estimates or arithmetic real rates of return for each major
asset class included in the Plan’s target asset allocation as of December 31, 2025, are listed
in the table above.

Rate of Return
For the year ended December 31, 2025, the annual money-weighted rate of return on
pension plan investments, net of pension plan investment expense, was 13.70 percent. The

money-weighted rate of return expresses investment performance, net of investment
expense, adjusted for the changing amounts actually invested.

Custodial Credit Risk, Concentration of Credit Risk, Foreign Currency Risk

The Plan held no investments that were exposed to custodial credit risk, concentration of
credit risk, or foreign currency risk as of December 31, 2025.

45



BOROUGH OF WEST READING
SUPPLEMENTARY INFORMATION TO THE FINANCIAL STATEMENTS
YEAR ENDED DECEMBER 31, 2025

ITEMH -

DEFINED BENEFIT PENSION PLANS (Continued)
Interest Rate Risk

Interest rate risk is the risk that changes in interest rates that will adversely affect the fair
value of an investment or a deposit. Investments in mutual funds, 2a7 like external
investment pools are excluded from this requirement. The PSABMRT’s formal investment
policy states that the portfolio maintained in the Balanced Fund shall be broadly diversified
by maturity with the maximum effective maturity of any single security not to exceed 40
years. For the Fixed Income Fund, the portfolio shall be limited to intermediate maturity
instruments with effective maturities not to exceed 15 years.

Credit Risk

Credit risk is the risk that an issuer or other counterparty to an investment will not fulfill its
obligations. PSABMRT is not rated by a Nationally Recognized Statistical Rating
Organization (NRSRO) such as Morningstar, Inc. (Morningstar) or Moody’s Investor
Services (Moody’s), however, PSABMRT'’s formal investment policy requires that any fixed
income security maintained within its portfolio should be rated “BBB-" or higher at the time of
purchase by a NRSRO. Asset backed securities, mortgage backed securities, and
collateralized mortgage obligations (CMOs) should be rated “AAA” (or its equivalent) at the
time of purchase by a NRSRO.

Net Pension Asset

The components of the net pension asset of the Plan as of December 31, 2025 were as
follows:

Total pension liability (TPL) $ 1,657,396
Plan fiduciary net position 2,963,228
Net pension asset (NPA) $ (1,305,832)
Plan fiduciary net position of the total pension liability 178.8%

Update procedures were used to roll forward to the plan’s fiscal plan year ending
December 31, 2025. The total pension liability (asset) was determined as part of an actuarial
valuation at January 1, 2025 and rolled forward to December 31, 2025.

Actuarial Assumptions

An actuarial valuation of the total pension liability (asset) is performed biennially. This report
was based upon the Plan’s actuarial assumptions, asset valuation method, and cost method
as described below:

Actuarial valuation date January 1, 2025
Actuarial cost method Entry age
Amortization method Level dollar
Remaining amortization period N/A

Asset valuation method Market value
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ITEMH -

ITEMI -

DEFINED BENEFIT PENSION PLANS (Continued)

Assumptions:
Inflation 2.25%
Salary increases Not applicable, none assumed
Investment rate of return 6.75% (Net of pension plan investment
expense including inflation)
Cost of living adjustment None

Mortality rates were based on the Pub-2010 General Amount-Weighted Mortality Tables
(Employee, Retiree, Contingent Survivor, and Disabled Retiree tables as applicable),
projected to 2030 using Mortality Improvement Scale MP-2021.

Discount Rate

The discount rate used to measure the total pension liability was 6.75%. The projection of
cash flows used the determine the discount rate assumed that plan member contributions
will be made at the current contribution rate and that municipal contributions will be made at
rates equal to the difference between actuarially determined contribution rates and the
member rate. Based on those assumptions, the Plan’s fiduciary net position was projected
to be available to make all projected future benefit payments of current Plan members.
Therefore, the long-term expected rate of return on pension plan investments was applied to
all periods of projected benefit payments to determine the total pension liability.

Net Pension Asset Sensitivity

The following is a sensitivity analysis of the net pension asset to changes in the discount
rate. The table below presents the net pension asset calculated using the discount rate of
6.75% as well as what the net pension asset would be if it were calculated using a discount
rate that is 1 percentage point lower (5.75%) or 1 percentage point higher (7.75%) than the
current rate.

Current
1% Decrease Discount Rate 1% Increase
5.75% 6.75% 7.75%
Net pension asset $ (1,092,224) $ (1,305,832) $ (1,483,650)

DEFINED CONTRIBUTION PENSION PLAN

Effective January 1, 2015, the Borough established a municipal defined contribution pension
plan. The Plan participates in the Pennsylvania Municipal Retirement System (PMRS),
which is an agent multiple-employer public employee retirement system that acts as a
common investment and administrative agent for participating municipal pension plans.
PMRS issues a separate Annual Comprehensive Financial Report (ACFR) which is
available on the PMRS website. There is no mandatory contribution from each eligible
employee covered under the Plan. The Borough contributes 5% of each participating
employee’s gross wages to the Plan. The Borough made contributions of $67,705 for the
year ended December 31, 2025.
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ITEMJ -

ITEMK -

ITEML -

READING HOSPITAL AND MEDICAL CENTER AGREEMENT/MAJOR CUSTOMER

In January 2011, the Reading Hospital and Medical Center (the “Hospital”) entered into an
agreement with the Borough, whereby the Hospital will make voluntary contributions to the
Borough to support them in providing essential services to the Hospital. During the term of
the agreement, building permit fees chargeable to the Hospital shall be a fixed amount, as
set forth by resolution. In October 2022, a new agreement was reached for the years 2023
through 2025.

For the year ended December 31, 2025, the Hospital contributed $722,015 to the Borough.

The Hospital’'s water and sewer billing for 2025 represents approximately 41% of total water
and sewer billings for the Borough.

PENN AVENUE TAX INCREMENT FINANCING DISTRICT

On January 1, 2007, the Borough, along with the County of Berks and the Wyomissing Area
School District, entered into a Cooperation Agreement with the Redevelopment Authority of
the County of Berks. The Redevelopment Authority of the County of Berks (the “Authority”)
has prepared a Tax Increment Financing (TIF) Plan referred to as the Penn Avenue TIF
District. The agreement sets forth the terms by which Tax Increment Revenues shall be
raised from the Penn Avenue TIF District and the means of financing, monitoring and
directing the implementation of the TIF Plan

Under the terms of this agreement, the taxing bodies of the Borough, the County of Berks
and the Wyomissing Area School District will remit their respective share of the positive real
estate tax increments to the Authority. The Authority will deposit these funds into the Tax
Increment Fund established for this project and use these funds for repayment of debt
service incurred in connection with the project. The Penn Avenue TIF District will terminate
on the earlier of February 1, 2027, or that date, after completion of all improvements
specified in the plan.

The annual estimated incremental property tax is $250,000 of which the Borough’s share is
estimated at $40,000.

No payment was made during the year ending December 31, 2025.

RISK MANAGEMENT

The Borough entered into an agreement with Susquehanna Municipal Trust in order to pool
workers’ compensation and occupational disease insurance risks, reserves, claims and
losses, and provide self-insurance and reinsurance with other members of the trust. If
annual payments for any fiscal year are insufficient to fund the obligations of the trust,
additional payments will be required by the Borough. The trust will provide excess and
aggregate excess insurance wither through purchase of insurance or assets of the trust.
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ITEM M- COMMITMENTS AND CONTINGENCIES
Litigation
The Borough is party to litigation involving various Borough matters. Based on the opinion
of its legal counsel, Borough officials feel that the outcome of any lawsuits will not have a

material effect on the Borough'’s financial position.

Unemployment Compensation

The Borough elected to fund unemployment compensation insurance with the
Commonwealth of Pennsylvania Unemployment Compensation Fund on a reimbursable
status, whereby the Borough reimburses the Commonwealth for actual benefits paid to
qualified claimants.

Western Berks Water Authority

The Borough has entered into a service agreement with the Western Berks Water Authority
(the “Water Authority”) to purchase water in accordance with terms of the agreement. If the
Borough water service charge collections are insufficient to make the required monthly
payments to the water Authority, the Borough is to make up the deficiency out of other
available current revenues of the Borough. If the Water Authority ultimately generates a
deficit, it can, under the terms and conditions of Sections 5.02 and 5.03 of the service
agreement, assess the Borough its proportionate share of the deficit.

Solid Waste and Recycling Contracts

In October 2023, the Borough entered into a contract for solid waste and recycling collection
for a three-year term through 2026, with two one-year extension options, totaling
$1,093,500.

Concentration of Labor

The Borough entered into a collective bargaining agreement with the police officers,
effective January 1, 2022 through December 31, 2026. The Borough also entered into a
collective bargaining agreement with nonuniform employees, effective January 1, 2022
through December 31, 2026. Of the Borough’s total workforce, 39.5% is covered by the
agreement with the police officers of the Borough, 21% is covered by the agreement with
Teamsters Local Union No. 429, and 39.5% is non-union employees.
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BALANCE SHEET

December 31, 20

25

Capital Projects

ASSETS AND OTHER DEBITS Capital Reserve Special Reserve Total
100-120  Cash and INVESTMENES. ... ...uuiiiiiiii e 406,076 273,215 679,291
140-144 Tax Receivable........ ... - - -
121-129

145-149  Accounts Receivable (excluding taXes)..........c..uovvivieiiiiiiiiieeiieeeiieeeenn, - - -
130 Due From Other Funds. ... - - -
131-139

150-159  Other CUMENt ASSELS.....o.uuu ittt - - -
160-169  FiXed ASSELS. ... .o i - - -
180-189  Other DEDItS. .. ..eeeeeii et e - - -
TOTAL ASSETS AND OTHER DEBITS.......ccoiiiiiiiiiiiiiieeiiecree s s sn s s eannn $ 406,076 | $ 273,215 679,291
LIABILITIES AND OTHER CREDITS

210-229 Payroll Taxes and Other Payroll Withholdings.............cccooviiiiiiinininenne. - - -
200-209

231-239  All Other Current Liabilities. ...........oeeiiiiiiieeiii e - - -
230 DUE TO Other FUNAS......ieiiiiiie et - 17,500 17,500
260-269 Long-Term Liabilities. ..........cuveuiiiiiiii e - - -
240-259 Current Portion of Long-Term Debt & Other Credits............ccccoevieieniinn.l] - - -
TOTAL LIABILITIES AND OTHER CREDITS - 17,500 17,500
FUND AND ACCOUNT GROUP EQUITY

281-284 Contributed Capital..........couuiuiiiii - - -
290 Investment in General Fixed Assets. ... - - -
270-289 Fund Balance/Retained Earnings on 12/31.........c.ooiiiiiiiiiiiiiieieeee 406,076 255,715 661,791
291-299  Other EQUItY. ... eeeeereeieeeeei e e - - -
TOTAL FUND AND ACCOUNT GROUP EQUITY.......cccuuiiiiiiiniiiniiirnnie e 406,076 255,715 661,791

Total Assets and Other Debits minus Total Liabilities and Other Credits must equal the Total Fund and Account Group Equity.
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STATEMENT OF REVENUES AND EXPENDITURES
December 31, 2025

REVENUES Capital Projects

TAXES Capital Reserve Special Reserve Total
301.00 Real Estate Taxes.........cccviiiiiiiiiiiiiiicc e - - -
305.00 Occupation Taxes (levied under municipal Code)...........ouueureriereeneinerienienannns - - -
308.00 Residence Taxes (levied by cities of the 3rd Class).........ccuvvrernerieniineiinienans - - -
309.00 Regional Asset District Sales Tax

(Allegheny County municipalities only)............................ - - -
310.00 Per Capita TaXES. ... .uuuiiiii et - - -
310.10 Real Estate Transfer Taxes............ooooiiiiiiiiiiii e - - -
310.20 Earned Income Taxes/Wage TaXeS........cuueuiuiiniiiiiiiieiee e - - -
310.30 Business Gross Receipts TaxeS........c.vvuviuiiiiiiiiiiiiiieiiieiieieieeeeenen - - -
310.40 Occupation Taxes (levied under ACt 511) ... ceuuveneeeeenieieeiieeiaeeeiieeneeeneeens - - -
310.50 Local Services Tax™ ... ... - - -
310.60 Amusement/AdmiSSioN TaXEeS...........ccviuiiiiiiiiiiiiic e - - -
310.70 Mechanical Device Taxes............c.iiuiiiiiiiiii e - - -
310.90 Other Local Tax Enabling ACt/Act 511 TaX€S.....c.uevuueeuiiieaeiieeaeiaeiaaennees - - -
TOTAL TAXES. .. ..o $ -1 $ -3 -

LICENSES & PERMITS

320-322  All Other Licenses and PermitS....... ..o - - -
321.80 Cable Television Franchise Fees...........c.coiiiiiiiiiiiiiiiii e - - -
TOTAL LICENSES & PERMITS.......oouiiiiiiiiiie e e e e e e e e e e e m e e e e enn e - - -

FINES & FORFEITS

330-332  Fines and FOrfeits. ... ... - - -
TOTAL FINES & FORFEITS.....cuiiiiiiiiiie i e e ee e e e e e e e e e e e e n e e e e ees - - -

INTEREST, RENTS & ROYALTIES

341.00  INtereSt EArNiNgGS. ........ooeeeeieiiiieeeee e 25,737 11,080 36,817
342.00 Rents and ROYaAItIES. .....c..vuiiiiii s - - -
TOTAL INTEREST, RENTS & ROYALTIES.......cccoiiiiiiiiieeenneeeeeeeeeeeeennnneeeeeeens 25,737 11,080 36,817

**This tax was known as the Occupational Privilege Tax (OPT) prior to 2005 and the Emergency and Municipal Services Tax prior to 2008.
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INTERGOVERNMENTAL REVENUES Capital Projects

FEDERAL Capital Reserve Special Reserve Total
351.03 Highways and Streets...........c.viviiiiiiii e - - -
351.09 Community Development. .. ... ... - - -
351.00 All Other Federal Capital and Operating Grants...............cccooevvviiiinnennnee. - - -
352.01 National FOrest............ooiiiiiiiiiiii - - -
352.00  All Other Federal Shared Revenue & Entitlements........................cce - - -
353.00 Federal Payments in Lieu of TaXes...........coviviiiiiiiiiiiic e - - -
TOTAL FEDERAL ..ottt et - - -
STATE
354.03 Highways and Streets...........c.viuiiiiiiii - - -
354.09 Community Development....... ... - - -
354.15 ReCYCING/ACE 1071 ... e - - -
354.00 All Other State Capital and Operating Grants..............ccccoveviiiiiieineenns - - -
355.01 Public Utility Realty Tax (PURTA).........ooiiiiiiiiieeiiiiiee e - - -
355.02 - 355.03 Motor Vehicle Fuel Tax

(Liquid Fuels Tax) and State Road Turnback................ccocooviiiiiiiiiininn - - -
355.04  Alcoholic Beverage LiCENSES. .........ccuiiuiiiiiiiiii e - - -
355.05 General Municipal Pension System State Aid..............cccocoiviiiiiiinnn - - -
355.07 Foreign Fire Insurance Tax Distribution...............ccoooviiiiiiiiiiiii - - -
355.08 Local Share Assessment/Gaming Proceeds..............c.ccooviiiiiiiiiiniinninn. - - -
355.09 Marcellus Shale Impact Fee Distribution*...............ccooooiiiiiiiinn - - -
355.00  All Other State Shared Revenues & Entitlements......................cccee, - - -
356.00 State Payments in Lieu Of TAXES........couiiiiiiiiiiiiiiiii e - - -
LI - Y 17 1 - - -
LOCAL GOVERNMENT UNITS
357.03 Highways and Streets...........covieiiiiiii e - - -
357.00 All Other Local Governmental Units Capital and Operating Grants............. - - -

358.00 Local Government Unit Shared Payments for Contracted
Intergovernmental ServiCes .........ccccoviuuiiiiiiiiiiiiii - - -

359.00 Local Governmental Units, Authorities Payments and Payments in
Lieu Of TaXes ... ..o - - -

TOTAL LOCAL GOVERNMENT UNITS........oiiiiiiiiiiiiecrern e - - -
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STATEMENT OF REVENUES AND EXPENDITURES

December 31, 2025

REVENUES Capital Projects

CHARGES FOR SERVICE Capital Reserve Special Reserve Total
361.00 General Government......... ..o - - -
362.00 PUDIIC Safety. ... - - -
363.20 Parking. ... e - - -
363.00  All Other Charges for Highway & Streets Services.............cccoccovvveiniinnnnn. - - -
364.10 Wastewater/Sewage Charges. ...........ceuvuiiiiiiiiiniiiiienieeeee e - - -
364.30 Solid Waste Collection & Disposal Charge (trash)............cc.ccovveiiiiiiininnns - - -
364.60 Host Municipality Benefit Fee for Solid Waste Facility................c..c....c..... - - -
364.00  All Other Charges for Sanitation Services..............c.cccooiviiiiiiinii - - -
365.00  HEAIN. ... e - - -
366.00 HUMAN SErvVICeS...........iiiiiiiiiiiii e - - -
367.00 Culture and Recreation.................ooooiiiiiiii e - - -
368.00 Y[ oTo ] PPN - - -
369.00 Bars. .. - - -
370.00 CeMELeries. .. ... - - -
372.00 ElECHiC SyStemM... oot - - -
373.00 GBS SYSEEIM ...ttt - - -
374.00 HOUSING SYSIEM. ... - - -
375.00 Markets. ... ....ooiuiii - - -
377.00 Transit SYStEMS. ... o - - -
378.00 Water SYStEM. ... - - -
379.00 All Other Charges for SErVICe..........uiuiiuiiii e - - -
TOTAL CHARGES FOR SERVICE..........ouiiiiiiiiiiii e - - -
UNCLASSIFIED OPERATING REVENUES

383.00 ASSESSMENTS. ... - - -
386.00 Escheats (sale of personal property)............ee.euerieisereeenererneeneineneeneeneenens - - -
387.00 Contributions & Donations from Private Sectors........................cool - - -
388.00 Fiduciary Fund Pension Contributions..............ccociviiiiniiiiiinc ><

389.00 All Other Unclassified Operating Revenues™™™............c.ocoviiiiiiiininenen - - -
TOTAL UNCLASSIFIED OPERATING REVENUES.........ccoeuuiiieiinneereeeeneeeeeeeee - - -
OTHER FINANCING SOURCES

391.00 Proceeds of General Fixed Asset Disposition.............c.ccceeeiiiniiiininenne. - - -
392.00  Interfund Operating TranSfers™™........cccc..coeiveuveeeeiieee e 1,366,445 10,000 1,376,445
393.00 Proceeds of General Long-Term Debt...........c.ocoouiiiiiiiiiiiiiiieeens - - -
394.00 Proceeds of Short-Term Debt...............cccoiiiiiiiiiii - - -
395.00 Refunds of Prior Year Expenditures. ...........c.ooviiiiiiiiiiiiiiii e - - -
TOTAL OTHER FINANCING SOURCES..........uumiiiiieeeeeccinirerieeeeeeeeeennnnneeeeeeeeens 1,366,445 10,000 1,376,445
TOTAL REVENUES.......ccvvuuueeuessaeessssesessseessssscesssssssessssssssssssessssseesssssesenes | 1,392,182 | 21,080 | 1,413,262 |
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STATEMENT OF REVENUES AND EXPENDITURES
December 31, 2025

EXPENDITURES Capital Projects

GENERAL GOVERNMENT Capital Reserve Special Reserve Total

400.00  Legislative (GOVErNiNg) BOAY............cccuueeeeiiuieieeeeieeeeeiiee e e 51,220 - 51,220
401.00 Executive (Manager or Mayor)...........c.oviuiieiiiiic e - - -
402.00  Auditing Services/Financial Administration................ccccooviiiiiinn - - -
403.00  Tax ColleCtion...........coiiiiiiiiii i - - -
404.00 SoliCitor/Legal SErVICES. ..... ...t - - -
405.00 SECIELANY/CIEIK. ...t - - -
406.00  Other General Government Administration...............ccccccoeoiiiiinn - - -
407.00 IT-Networking Services-Data Processing..............ccocveeuiiiiiiniiniinninn, - - -
408.00 ENGINEEriNG SEIVICES. ...ciivuiiiiiiei e - - -
409.00  General Government Buildings and Plant..................ccccovuveeiiiineeeennn.n. 28,947 - 28,947
TOTAL GENERAL GOVERNMENT .........cooiiiiiiiiiiiiiiiiiiiiiicceeeceee e 80,167 - 80,167

PUBLIC SAFETY

410,00 POlICE. ... viueieii ittt 30,041 - 30,041
A11.00  FIFBuuiiitieeie ittt 90,669 - 90,669
412.00  AmbulanCe/RESCUE.............cooiiiiiiiiiiiii e - - -
413.00  UCC and Code Enforcement...................cccoeiiiiiiiiiiiiiiiiiicc e - - -
414.00 Planning and ZOoniNg.........ccuiuuiiiii e - - -
415.00 Emergency Management & Communications.............cccoveuviieinniininnnnns - - -
416.00  Militia @and ArmOrIES. ........c.cuuuniiiiiiiiii i - - -
417.00 Examination of Licensed Occupations - - -
418.00 Public Scales (weights and MEASUIES).......cce.uivireineiiiieneieieneieieineneeneanens - - -
419.00 Other PUblic Safety....... ..o - - -
TOTAL PUBLIC SAFETY. 120,710 - 120,710
HEALTH AND HUMAN SERVICES

420.00-425.00 Health and HUMAN SErVICES...................ovvvvveerereerrerrsssssssssssssns | - - -]
PUBLIC WORKS - SANITATION

426.00 Recycling Collection and DiSposal............c.cviuiiiiiiiiiiiiicic e - - -
427.00  Solid Waste Collection and Disposal (1rash). ...mwwmecsreareeeerenneeeeeernnnaaenees - - -
428.00  Weed Control - - -
429.00 Wastewater/Sewage Collection & Treatment..............cccoieiiiiiiiiiiinennns - - -
TOTAL PUBLIC WORKS - SANITATION - - -
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EXPENDITURES Capital Projects

PUBLIC WORKS - HIGHWAYS & STREETS Capital Reserve Special Reserve Total
430.00 General Services - Administration....................o - - -
431.00 Cleaning of Streets and Gultters - - -
432.00 Winter Maintenance - Snow Removal...................oo - - -
433.00 Traffic Control DeVICES...........iuiiiii e - - -
434.00 Street LIghting......oee e - - -
435.00 Sidewalks and Crosswalks. ..............ocoiiiiiiiiiii e - - -
436.00 Storm Sewers and Drains..............ooouiiiiiiiii s - - -
437.00 Repairs of Tools and Machinery............cccooiiiiiiiiiiiiiee - - -
438.00 Maintenance & Repairs of Roads & Bridges............coocveiiiiiiiiiniininenne, - - -
439.00  Highway Construction and Rebuilding Projects. ...................cccveeeeinnee... 351,702 - 351,702
TOTAL PUBLIC WORKS - HIGHWAYS & STREETS........ccocviiiiiiiiiieec e 351,702 - 351,702
PUBLIC WORKS - OTHER SERVICES

440.00 Airports... . - - -
441.00 Cemeteries. - - -
442.00 ElECtric SYStemM ... oo - - -
443.00 GaS SY S M. . e - - -
444.00 Markets. ... ...ooiuiiiii - - -
445.00 Parking ... - - -
446.00 Storm Water and Flood Control................ccoiiiiiiiiiii - - -
447.00 Transit SYSteM. ... s - - -
448.00 Water SYStEM. ... v - - -
449.00 Water Transport and Terminals............c.oouiiuiiiiiiiiii e - - -
TOTAL PUBLIC WORKS - OTHER SERVICES............cottuiiiiiiniii e - - -
CULTURE AND RECREATION

451.00 Culture-Recreation Administration................ccoooiiii - - -
452.00 Participant RECreation.............oo.viuiiiiiiiiie e - - -
453.00 Spectator Recreation.............coo.viuiiiiiiiiii i - - -
454.00 Parks......oooiiiiii - - -
455.00 Shade Trees.. - - -
456.00 Libraries..... - - -
457.00 Civil and Military Celebrations..............ccooiiiiiiiiii - - -
458.00 Senior Citizens' Centers..............coeiiiiiiiiiiiiiii - - -
459.00  All Other Culture and Recreation.................ccooiiiiiiiiiii - - -
TOTAL CULTURE AND RECREATION........ccuuiiiiiitiniiiiinri e e nnaa e - - -
COMMUNITY DEVELOPMENT

461.00 Conservation of Natural Resources.................cooooiiiiiiiiiiiiii - - -
462.00 Community Development and HOUSING...........c.viiiiiiiiiiiiceee - - -
463.00 Economic Development. ... ......cuiuiiiii e - - -
464.00 Economic OpPOrtuNity.........c.euenii e - - -
465.00 - 469.00 All Other Community Development.............cccoeeviieeecieeeieeieeeen, 48,686 - 48,686
TOTAL COMMUNITY DEVELOPMENT. 48,686 - 48,686
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STATEMENT OF REVENUES AND EXPENDITURES
December 31, 2025

EXPENDITURES Capital Projects

DEBT SERVICE Capital Reserve Special Reserve Total

471.00  Debt Principal (short-term and long-term)............cc..ccoovvivueeeeiiieeeee.. 830,000 - 830,000
472.00  Debt Interest (short-term and long-term)..............cccverveeeiiiieeeieiieeeene. 178,148 - 178,148
475.00 Fiscal AQENt FEES. ... e - - -
TOTAL DEBT SERVICE.......cciiiiiiiiiitieeieeeeeeeeeenneeeeeeeeseeeaessssseeaeaaeeeeasnnsnnneeed 1,008,148 - 1,008,148

EMPLOYER PAID BENEFITS & WITHHOLDING ITEMS

481.00 Employer Paid Withholding Taxesand Unemployment Compensation......... - - -
482.00 JUAgMENtS @Nd LOSSES.....uuiiiiiiiiieiei e - - -
483.00 Pension/Retirement Fund Contributions....................... ] - - -
484.00 Worker Compensation Insurance... - - -
487.00 Group Insurance and Other Benefits............. - - -
EMPLOYER PAID BENEFITS & WITHHOLDING ITEMS...........ccoccciinniirrnnnnneeennnes - - -
INSURANCE

486.00 Insurance, Casualty, and Surety............cooooiiiiiiiiiii I - - - I

UNCLASSIFIED OPERATING EXPENDITURES

48800  Fiduciary Fund Benefits and Refunds Paid....................c.ccccocoocovervevnens . >—<

489.00 All Other Unclassified Expenditures™ ™ ...........ccooiiiiiiiiiiieeeen - - -
TOTAL UNCLASSIFIED OPERATING EXPENDITURES... - - -
OTHER FINANCING USES

491.00 Refund of Prior Year Revenues. ...........c.covvviiiiiiiiiiiiiiiiiieieeeen - - -
492.00  Interfund Operating Transfers™............ccccoeeiveiuieeeiiiieeeiee e - 80,000 80,000
493.00 All Other FINanCing USES........vuiiiiiiiiii e - - -
TOTAL OTHER FINANCING USES.........itiiiiiuiiceir s nsa s se s ea e - 80,000 80,000
TOTAL EXPENDITURES. .......cooovvsseeeeeeeeeeeeeeeee e sesssssssssssssssssssssssssssssssnees | 1,609,413 | 80,000 | 1,689,413
EXCESS/DEFICIT OF REVENUES

OVER EXPENDITURES..........coeviteueeieesessseessesesssesssesesssesssesesssssssssasssssssssnssaes | (217,231)] (58,920)] (276,151)

** The total of line 492.00 must match the total of line 392.00
*** This amount cannot be greater than 1% of "TOTAL EXPENDITURES" in each of the funds.
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BALANCE SHEET
December 31, 2025

ASSETS AND OTHER DEBITS Water Fund Sewer Fund Sanitation Total

100-120 Cash and Investments..............coccoiiiiiiiiiininninnes 1,366,782 1,673,561 148,294 3,188,637
140-144 Tax Receivable...........coooiiiiiiiiiiiiiiiis - - - -

121-129
145-149  Accounts Receivable (excluding taxes)................... - - - -

130 Due From Other Funds...........ccocoiiiiiiiiiiniinee, - - - -

131-139
150-159  Other Current ASSetS.............veeiveeeiiieeiiieeiiieeennn. - - - -

160-169 Fixed ASSEetS.....ccviniiiiiii i - - - -

180-189  Other DeDbitS.........eeivueiiiieeiiieeeie e - - - -
TOTAL ASSETS AND OTHER DEBITS........ccccoviviiiiiiiieinnenns $ 1,366,782 | $ 1,673,561 | $ 148,294 | $ 3,188,637

LIABILITIES AND OTHER CREDITS

210-229 Payroll Taxes and Other Payroll Withholdings..........| - - - -

200-209
231-239  All Other Current Liabilities...............c.cceveeiinennnnn. - - - -

230 Due To Other Funds...........coovvvieiiieeiiiieeiieeeiinnn - - - -

260-269 Long-Term Liabilities...........ccoooeeiiiiiiiiiiens - - - -

240-259 Current Portion of Long-Term Debt & Other Credits... - - - -
TOTAL LIABILITIES AND OTHER CREDITS...........cccoiinunnniend - - - -

FUND AND ACCOUNT GROUP EQUITY
281-284 Contributed Capital..........cooeieviiiiiiiiien, - - - -

290 Investment in General Fixed Assets.......................] - - - -
270-289 Fund Balance/Retained Earnings on 12/31.............. 1,366,782 1,673,561 148,294 3,188,637
291-299  Other EQUItY......cevvumieiiiiiie e - - - -
TOTAL FUND AND ACCOUNT GROUP EQUITY......ccc.ueerereee 1,366,782 1,673,561 148,294 3,188,637

Total Assets and Other Debits minus Total Liabilities and Other Credits must equal the Total Fund and Account Group Equity.
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STATEMENT OF REVENUES AND EXPENDITURES
December 31, 2025

TAXES Water Fund Sewer Fund Sanitation Total
301.00 Real Estate Taxes...........cooceeiiiiiiiiiiiniiiii, - - - -
305.00 Occupation Taxes (levied under municipal code)............. - - - -
308.00 Residence Taxes (levied by cities of the 3rd Class).......... - - - -
309.00 Regional Asset District Sales Tax (Allegheny

County municipalities only) - - - -
310.00 Per Capita TaXes.........ocuviiiiiiiiiiiiiiieeeeeeen - - - -
310.10 Real Estate Transfer Taxes...............cooooiiiiiinl - - - -
310.20 Earned Income Taxes/Wage Taxes...........ccocuveunenes - - - -
310.30 Business Gross Receipts Taxes.........c..coeevvvennennn - - - -
310.40 Occupation Taxes (levied under Act 511)........ocunennnen. - - - -
310.50 Local Services Tax™..........coooiiiiiiiiiiiiii e - - - -
310.60 Amusement/Admission Taxes...............cccccoeeeneens - - - -
310.70 Mechanical Device Taxes..............cccoeeevieeiiiennnnn. - - - -
310.90 Other Local Tax Enabling Act/Act 511 Taxes............ - - - -
TOTAL TAXES. ...ttt -1$ - $ -9 -
LICENSES & PERMITS
320-322 All Other Licenses and Permits.................c..ccoe - - - -
321.80  Cable Television Franchise Fees........................... - - - -
TOTAL LICENSES & PERMITS.........oiiiimmiiiieeeeee e eeeennaas - - - -
FINES & FORFEITS
330-332 Fines and Forfeits................ooooiii - - - -
TOTAL FINES & FORFEITS.......cctvuiiiiiiiiiiiiccirn e ennais - - - -
INTEREST, RENTS & ROYALTIES
341.00 Interest EQrnings...........coovvviiiiiiiiiiniien - - - -
342.00 Rents and Royalties...........c...cooeiiiiiiiiiiis - - - -
TOTAL INTEREST, RENTS & ROYALTIES........coccemmuueennnnns - - - -

**This tax was known as the Occupational Privilege Tax (OPT) prior to 2005 and the Emergency and Municipal Services Tax prior to 2008.

58




STATEMENT OF REVENUES AND EXPENDITURES
December 31, 2025

FEDERAL Water Fund Sewer Fund Sanitation Total

351.03 Highways and Streets............cooooooiiiiiin, - - - -

351.09 Community Development..........c..cooiviiiiiiininnanne. - - - -
351.00 All Other Federal Capital and Operating Grants........ - - - -
352.01 National Forest.........cooooiiiiiiii e, - - - -

352.00 All Other Federal Shared Revenue & Entitlements..... - - - -

353.00 Federal Payments in Lieu of Taxes... - - - -
TOTAL FEDERAL........cooiiiiiiiiiie e - - - -

STATE
354.03 Highways and Streets.............c.cooiiiiiiiiiiiiiins - - - -

354.09  Community Development.............ccccoviviiiiiiinninnnnn. - - - -
354.15  Recycling/Act 101.......ooviiiiiiiii e - - - -
354.00  All Other State Capital and Operating Grants............ 168,472 - - 168,472
355.01  Public Utility Realty Tax (PURTA).......c...ccvevreereen.) - - - -

355.02 - 355.03 Motor Vehicle Fuel Tax
(Liquid Fuels Tax) and State Road Turnback............ - - - -

355.04 Alcoholic Beverage Licenses...........c..ccccoveievinenn. - - - -

355.05 General Municipal Pension System State Aid........... - - - -

355.07 Foreign Fire Insurance Tax Distribution...................] - - - -

355.08 Local Share Assessment/Gaming Proceeds............. - - - -

355.09 Marcellus Shale Impact Fee Distribution*™...............| - - - -

355.00 All Other State Shared Revenues & Entitlements......] - - - -

356.00 State Payments in Lieu of Taxes............ccccvvevenenen. - - - -
TOTAL STATE......ciiieiueeteeeereeeesne st esseesnesssesnesnesnnesseend 168,472 - - 168,472

LOCAL GOVERNMENT UNITS

357.03 Highways and Streets.............c.cooiiiiiiiiiiinns - - - -

357.00 All Other Local Governmental Units Capital
and Operating Grants............ccoceeviiieiniiiieineenn. - - - -

358.00 Local Government Unit Shared Payments for
Contracted Intergovernmental Services.................. - - - -

359.00 Local Governmental Units, Authorities
Payments and Payments in Lieu of Taxes............... - - - -

TOTAL LOCAL GOVERNMENT UNITS..........ccoiiniiiinnnnnnn ] - - - -

59




STATEMENT OF REVENUES AND EXPENDITURES
December 31, 2025

CHARGES FOR SERVICE Water Fund Sewer Fund Sanitation Total
361.00 General Government.............c.ccocevvviiiiniiineiin, - - - -
362.00 Public Safety.........ccooiiiiiii - - - -
363.20 Parking........oouiiiie - - - -
363.00  All Other Charges for Highway & Streets Services..... - - - -
364.10  Wastewater/Sewage Charges..................ccc.......... - 2,106,748 - 2,106,748
364.30  Solid Waste Collection & Disposal Charge (trash)..... - - 694,737 694,737
364.60 Host Municipality Benefit Fee for Solid Waste Facility. - - - -
364.00  All Other Charges for Sanitation Services - - - -
365.00  Health..........oiiiiiiiieiii - - - -
366.00 Human Services.............ccoooiiiiiiiiiiiiii - - - -
367.00  Culture and Recreation................ccooeiviiiiiiniiinn. - - - -
368.00 AITPOIS .. - - - -
369.00 Bars......ccooiiiiii - - - -
370.00 Cemeteries.........cooeuiiiiiiiiiiiiii - - - -
372.00 Electric System...........ocooiiiiiiii - - - -
373.00 Gas SYSteM........oiuiiiiii i - - - -
374.00 Housing System............cooiiiiiiiiiiiiiee, - - - -
375.00 Markets........oooviiiiii - - - -
377.00  Transit Systems..........cooevieiiiiiiiiiiiien - - - -
378.00  Water System............ccovuvieeeiiiiieieieeeeeiee e 2,523,817 - - 2,523,817
379.00  All Other Charges for Service.. - - 5,140 5,140
TOTAL CHARGES FOR SERVICE..................ccoooiii, 2,523,817 2,106,748 699,877 5,330,442
UNCLASSIFIED OPERATING REVENUES

383.00 ASSESSMENtS.... ..o - - - -
386.00 Escheats (sale of personal property)............c.veueuvunnsnnd - - - -
387.00 Contributions & Donations from Private Sectors........ - - - -
388.00  Fiduciary Fund Pension Contributions. ................... el

389.00 All Other Unclassified Operating Revenues™**.......... - - - -
TOTAL UNCLASSIFIED OPERATING REVENUES................. - - - -
OTHER FINANCING SOURCES

391.00 Proceeds of General Fixed Asset Disposition........... - - - -
392.00 Interfund Operating Transfers**..............ccccoevvnee. - - - -
393.00 Proceeds of General Long-Term Debt.................. - - - -
394.00 Proceeds of Short-Term Debt...................cceiiinnnld - - - -
395.00 Refunds of Prior Year Expenditures...................... - - - -
TOTAL OTHER FINANCING SOURCES...........ccovmuuiieierennnnns - - - -
TOTAL REVENUES........ovvcumaeesssaeeessseeesssesssssessessssneseees 2,692,289 | 2,106,748 | 699,877 5,498,914 |
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STATEMENT OF REVENUES AND EXPENDITURES
December 31, 2025

GENERAL GOVERNMENT Water Fund Sewer Fund Sanitation Total
400.00 Legislative (Governing) Body..............ccccuuuerrieeeennn, 433 433 431 1,297
401.00 Executive (Manager or Mayor)...........ccccovveecunennnd - - - -
402.00 Auditing Services/Financial Administration............... - - - -
403.00 Tax Collection..............ooiii - - - -
404.00 Solicitor/Legal Services...........covveiiiiiiiininieanen, - - - -
405.00 Secretary/Clerk.........oocoiiiiiiiiiie e - - - -
406.00 Other General Government Administration............... - - - -
407.00 IT-Networking Services-Data Processing................. - - - -
408.00 Engineering Services...........cooviiiiiiiiiiniiieens - - - -
409.00 General Government Buildings and Plant................ - - - -
TOTAL GENERAL GOVERNMENT ...........cooiiiiiiiiiniiiaieeas 433 433 431 1,297
PUBLIC SAFETY

410.00  PONCE. ..u et - - - -
411.00  FIrEu et - - - -
412.00  Ambulance/ResCue................coeeriiiiiiiiiiiieniis - - - -
413.00 UCC and Code Enforcement.......................o.oooei - - - -
414.00 Planning and Zoning...........cocevviiniiiiiinenieeean - - - -
415.00 Emergency Management & Communications........... - - - -
416.00 Militia and Armories. ... - - - -
417.00 Examination of Licensed Occupations....................| - - - -
418.00 Public Scales (weights and measures)..............c..ccuuve... - - - -
419.00  Other Public Safety.........cccooiiieiiiiiiiiciiiiieeeeeee - - - -
TOTAL PUBLIC SAFETY.....cceuiiiiiiriieiin i eernna e - - - -
HEALTH AND HUMAN SERVICES

420.00-425.00 Health and Human Services.......................... I - - - - I
PUBLIC WORKS - SANITATION

426.00 Recycling Collection and Disposal....................c..... - - - -
427.00  Solid Waste Collection and Disposal (trash) | - - 522,424 522,424
428.00 Weed Control............ceviiiiiiiiiiiiiiiiie, - - - -
429.00 Wastewater/Sewage Collection & Treatment............ - 1,008,183 - 1,008,183
TOTAL PUBLIC WORKS - SANITATION........cooirrmmniieeernnnnnsd] - 1,008,183 522,424 1,530,607
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STATEMENT OF REVENUES AND EXPENDITURES

December 31, 2025

PUBLIC WORKS - HIGHWAYS & STREETS Water Fund Sewer Fund Sanitation Total
430.00 General Services - Administration.......................... - - - -
431.00 Cleaning of Streets and Gutters................c..ccooceunee - - - -
432.00 Winter Maintenance - Snow Removal... - - - -
433.00  Traffic Control Devices...............ccooeeviieiiiiiiiinnen. - - - -
434.00 Street Lighting........oooieiiii - - - -
435.00  Sidewalks and Crosswalks................ccoveiininnn. - - - -
436.00 Storm Sewers and Drains.................coociiiiini - - - -
437.00 Repairs of Tools and Machinery - - - -
438.00 Maintenance & Repairs of Roads & Bridges............. - - - -
439.00 Highway Construction and Rebuilding Projects......... - - - -
TOTAL PUBLIC WORKS - HIGHWAYS & STREETS............... - - - -
PUBLIC WORKS - OTHER SERVICES

440.00 AITPOIS .. - - - -
441.00  Cemeteries - - - -
442.00 Electric System.........ccoooiiiiiiii - - - -
443.00 Gas SYStEM........ovuiiiiiiiiii e - - - -
444.00 Markets.........ooiiiiiii - - - -
445.00 Parking .....oooeeuiiii - - - -
446.00  Storm Water and Flood Control............................. - - - -
447.00  Transit System.......c.covuiiiiiiiiiii - - - -
448.00  Water System 1,093,103 - - 1,093,103
449.00 Water Transport and Terminals.................ccoceeninnn, - - - -
TOTAL PUBLIC WORKS - OTHER SERVICES..........cccccccvn... 1,093,103 N - 1,093,103
CULTURE AND RECREATION

451.00  Culture-Recreation Administration.......................... - - - -
452.00 Participant Recreation..............c..coooiiiiiiniinnene, - - - -
453.00 Spectator Recreation..............c.ocoeviiiiiiiiiiiinnn, - - - -
454.00 Parks. ... - - - -
455.00 Shade Trees..........cccviiiiiiiiiiiiiiiiiiiiec e, - - - -
456.00 Libraries. ... - - - -
457.00  Civil and Military Celebrations..............cccccoveeiinnnns - - - -
458.00 Senior Citizens' Centers...............ccoociiiiiiiiinnn. - - - -
459.00  All Other Culture and Recreation...........................| - - - -
TOTAL CULTURE AND RECREATION............cevtmuniniiiinnnnnnns - - - -
COMMUNITY DEVELOPMENT

461.00  Conservation of Natural Resources........................ - - - -
462.00 Community Development and Housing...................J - - - -
463.00 Economic Development...........c.ccoooviiviiiiiiiiieinannns - - - -
464.00 Economic Opportunity - - - -
465.00 - 469.00 All Other Community Development.................] - - - -
TOTAL COMMUNITY DEVELOPMENT..........coiviiiminiiniininnnnns - - - -
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STATEMENT OF REVENUES AND EXPENDITURES
December 31, 2025

DEBT SERVICE Water Fund Sewer Fund Sanitation Total
471.00  Debt Principal (short-term and long-term)................ 6,090 6,090 - 12,180
472.00  Debt Interest (short-term and long-term).................. 48 48 - 96
475.00 Fiscal Agent Fees.........cooooiiiiiiiiiiiiii - - - -
TOTAL DEBT SERVICE..........icittiiiiiireri e 6,138 6,138 - 12,276
EMPLOYER PAID BENEFITS & WITHHOLDING ITEMS
481.00 Employer Paid Withholding Taxes

and Unemployment Compensation........................ - - - -
482.00  Judgments and LOSSES..........ccuvvvviiiiiiiiiiiiiiin, - - - -
483.00 Pension/Retirement Fund Contributions.................. - - - -
484.00 Worker Compensation Insurance........................... - - - -
487.00 Group Insurance and Other Benefits...................... - - - -
EMPLOYER PAID BENEFITS & WITHHOLDING ITEMS.......... - - - -
INSURANCE
486.00 Insurance, Casualty, and Surety............c..cocoeevenne. I - - - - I
UNCLASSIFIED OPERATING EXPENDITURES
488.00  Fiduciary Fund Benefits and Refunds Paid............... ————l
489.00 All Other Unclassified Expenditures™*.................... - - - -
TOTAL UNCLASSIFIED OPERATING EXPENDITURES.......... - - - -
OTHER FINANCING USES
491.00 Refund of Prior Year Revenues............................. - - - -
492.00 Interfund Operating Transfers*............................. 1,052,221 926,321 229,995 2,208,537
493.00 All Other Financing Uses..........c.ccooviiiiiniiiiiannns - - - -
TOTAL OTHER FINANCING USES........cc.cenereerieerreneenneennd 1,052,221 926,321 229,995 2,208,537
TOTAL EXPENDITURES..........coovrmmmmnessesssssnnnessssssssnsssnns 2,151,895 | 1,941,075 | 752,850 4,845,820 |
EXCESS/DEFICIT OF REVENUES
OVER EXPENDITURES.........ocueteueteeeeeseeessssessssssesssesannes | 540,394 | 165,673 | (52,973)| 653,094 |

** The total of line 492.00 must match the total of line 392.00
*** This amount cannot be greater than 1% of "TOTAL EXPENDITURES" in each of the funds.

63






