
 

 

West Reading Economic Development Committee 

April 13, 2026 

6:00 PM 

West Reading Borough Hall 
 

1. Call to Order 

2. Public Comments 

3. Approval of December 9, 2024 minutes. 

4. Nomination of Committee Chair and Secretary 

5. Business Retention and Expansion Updates – Reports on existing local 

businesses and industry trends.  

6. Business Attraction – Strategies to attract high-value industries.  

7. Workforce Development – Aligning local skills with employer needs.  

8. Policy and Regulatory Review – Legislative updates affecting commercial 

development.  

9. New Project Proposals – Discussions on proposed developments, rezoning 

requests, or public-private partnerships.  

10. Financial and Budget Reports – Reviewing grants, tax incentives, or Community 

Development Block Grant projects.  

11. Strategic Planning – Addressing long-term goals like sustainable growth, 

infrastructure improvements, or tourism development.  

12. Public Comments 

13. Adjournment 


