00 p.m.

Borough of West Reading Council
Tuesday, April 7, 2026 - 7

Special Meeting Agenda

Call to Order, Pledge of Allegiance, Roll Call

___Ryan Lineaweaver, President __ Patrick Kaag, Vice President
___Denise Drobnick, Pro-Tem ___Bethany Bower, Member
__Zanna Leiendecker, Member __ Vicki Haller Graff, Member
__Justin Choate, Member __Samantha Kaag, Mayor

__ Daniel Becker, Solicitor ___Randall Miller, Borough Manager

Agenda Amendments

Public Comment: *Per Resolution 2016-1: Time limited to 5 minutes per person. Only residents and taxpayers of the Borough
of West Reading will be permitted to address Borough Council. Please state your name and physical address for the record. Written
comments can be submitted to info@westreadingborough.org prior to noon on the date of the meeting. Please include: the meeting
date “(i.e., 8/17/21) Public Comment” in the subject line of your email and include your name and address.

Recess to Public Hearing — West Reading Business Improvement District (WRBID)

e Establishment and Scope: Introduction of the ordinance, district boundaries, and the
proposed duration.

e Management Association: Designation of the organization tasked with managing the
Business Improvement District (BID).

e Budget and Assessment Formula: Review of the special assessment rates levied on
commercial property owners to fund activities.

e Services and Improvements: Detailed plans for sanitation, safety, marketing, and
economic development, such as “Clean Team” initiatives.

e Public Input and Voting: Opportunity for stakeholders to provide feedback, voice
concerns, or vote on the proposal.

a. Action Item: Consideration to render a decision on any action for the WRBID.

Executive Session — If Needed

Reconvene Public Meeting

Public Comment

Adjournment
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