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1. 
 
Call to Order, Pledge of Allegiance, Roll Call  
___ Ryan Lineaweaver, President                          ___ Patrick Kaag, Vice President                             
___ Denise Drobnick, Pro-Tem                               ___ Bethany Bower, Member  
___ Zanna Leiendecker, Member                          ___ Vicki Graff, Member 
___ Justin Choate, Member                                    ___ Samantha Kaag, Mayor 
___ Daniel Becker, Solicitor                                    ___ Randall Miller, Borough Manager 

2.  Business Improvement District (BID) Presentation 
3.  Executive Session: Borough Council held an executive session on Tuesday, February 17, 2026, at 6:00 p.m. to 

discuss personnel matters. 
4.  Agenda Amendments 
5. 

 
Public Comment: *Per Resolution 2016-1: Time limited to 5 minutes per person. Only residents and taxpayers of the Borough of West 
Reading will be permitted to address Borough Council. Please state your name and physical address for the record. Written comments can be 
submitted to info@westreadingborough.org prior to noon on the date of the meeting. Please include: the meeting date “(i.e., 8/17/21) Public 
Comment” in the subject line of your email, and include your name and address.  

6. 
 
Approval of Minutes  

a. January 20, 2026 – Regular Meeting 
1) Action Item: Consideration to approve the minutes. 

7.  Ordinances / Resolutions 
a. Ordinance 1204 – Vacant Premises Water Service Amendment  

1) Action Item: Consideration of adopting an amendment to remove the minimum charge for 
temporarily disconnected water service from Section 441-13 and establish monthly and 
quarterly charges via resolution.  

b. Resolution 2026-5 Fee Schedule Amendment 
1) Action Item: Consideration of adopting an amendment to the fee schedule to include 

monthly and quarterly vacant premises fees.  
8. 

 
Consultants’ Reports 

a. Solicitor’s Report 
1) Action Item: Consideration of updating special event permitting.  
2) Action Item: Consideration of amending the Local Economic Revitalization Tax Assistance 

(LERTA).  
b. Engineer’s Report 

1) Action Item: Consideration of authorizing Systems Design Engineering, Inc. and Traffic 
Planning & Design to start the design of the proposed Green Light-Go Year 10 ADA 
improvements.  

2) Action Item: Consideration of authorizing Systems Design Engineering, Inc. to prepare the 
2026 road project bid package and put out to bid with a bid opening/award date of March 
12, 2026.  

3) Action Item: Consideration of authorizing the Borough Manager to execute the 2025 
Chapter 94 Municipal Wasteload Management Annual Report and submit to the Joint 
Municipal Authority of Wyomissing Valley.  

4) Action Item: Consideration of authorizing the Borough Manager to execute the Green 
Light-Go Year 9 traffic signal upgrades contract agreement with Telco Group, LLC.  

9. 
 
Council President’s Report 
 

10.  Borough Manager’s Report 
1) Action Item: Consideration of filling a vacancy on the Planning Commission.  
2) Action Item: Consideration of ratifying a request to extend the DCED Gateway Project 

deadline for one-year. 
3) Action Item: Consideration of taking action on a personnel matter.  
4) BID Action Items: 

a. Consideration of mailing the Preliminary BID Plan to property owners and lessees in the 
proposed WRBID (which must take place at least 30 days prior to the hearing). 
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b. Consideration of advertising, in the Reading Eagle, of the hearing on the Preliminary Plan 
for the WRBID (at least 10 days prior to the hearing). 

c. Consideration of conducting a hearing on the WRBID Preliminary Plan, and any further 
hearings which may be needed if the Preliminary Plan is modified after the hearing. 

d. Consideration of preparing the BID ordinance.  This Ordinance does not need to be 
advertised with the preliminary plan because it is adopted with the final plan. 

11. Mayor’s Report  
 
 12. Department Reports 

a. Police Department 
b. Public Works 
c. Fire Department 
d.    Code Department 
e. West Reading Community Revitalization Foundation Report 

13. Committee / Commission Reports 
a. Recreation Commission – February 3, 2026 
b. Planning Commission – February 4, 2026 – Cancelled  
d.    Economic Development Committee – February 9, 2026 – Cancelled  
e.    Environmental Advisory Council – January 26, 2026 – Cancelled  
f.     Traffic & Infrastructure Committee – February 11, 2026 – Cancelled  
g.    Shade Tree Commission – February 2, 2026 – Cancelled  
h.    Safety Committee – February 10, 2026 
i.     Finance Committee – February 12, 2026 – Cancelled  

14. Treasurer’s Report 
a. Financial Statement – 1 month ending 1/31/2026 
b. Payment Approval Report – 1/21/26 to 2/13/26 & 2/14/26 to 2/17/26  

1) Action Item: Consideration to approve the financial statement ending 1/31/26 and payment 
approval reports of 1/21/26 through 2/17/26. 

15. Public Comment  

16. Adjournment 
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