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1. Call to Order, Pledge of Allegiance, Roll Call  
___ Ryan Lineaweaver, President                          ___ Patrick Kaag, Vice President                             

___ Denise Drobnick, Pro-Tem                               ___ Bethany Bower, Member  

___ Zanna Leiendecker, Member                          ___ Vicki Graff, Member 

___ Justin Choate, Member                                    ___ Samantha Kaag, Mayor 

___ Daniel Becker, Solicitor                                    ___ Randall Miller, Borough Manager 

2.  Executive Session: Borough Council held an executive session on Tuesday, January 20, 2026, at 6:30 p.m. to 

discuss personnel and litigation matters. 

3.  Agenda Amendments 

4. Public Comment: *Per Resolution 2016-1: Time limited to 5 minutes per person. Only residents and taxpayers of the Borough of West 

Reading will be permitted to address Borough Council. Please state your name and physical address for the record. Written comments can be 

submitted to info@westreadingborough.org prior to noon on the date of the meeting. Please include: the meeting date “(i.e., 8/17/21) Public 

Comment” in the subject line of your email and include your name and address.  

5. Approval of Minutes  

a. December 16, 2025 – Regular Meeting 

b. January 5, 2026 – Reorganization Meeting 

1) Action Item: Consideration to approve the minutes. 

6.  Ordinances / Resolutions 

a. Ordinance 1202 Vehicles and Traffic Amendment 

1) Action Item: Consideration of adopting an amendment to prohibit parking in Boot Alley, 

add a handicapped parking space on the 200 Block of Spruce Street, and modify a valet 

parking zone to a patient loading and unloading zone in the 300 Block of South Seventh 

Avenue.  

b. Ordinance 1203 Micromobility Vehicles 

1) Action Item: Consideration of adopting an amendment to convert the Bicycles Ordinance to 

a Micromobility Vehicles Ordinance.   

c. Ordinance – Vacant Premises Water Service Amendment  

1) Action Item: Consideration of authorizing advertisement of an amendment to remove the 

minimum charge for temporarily disconnected water service from Section 441-13 and 

establish monthly and quarterly charges via resolution.  

7. Consultants’ Reports 

a. Solicitor’s Report 

b. Engineer’s Report 

1) Action Item: Consideration of approving the Olive Street Water Main Replacement Project, 

reducing the scope of work, and authorizing Systems Design Engineering, Inc. to proceed 

with the survey, design, plans, and specifications to bid the project.  

8. Council President’s Report 

 

9.  Borough Manager’s Report 

1) Action Item: Consideration of accepting the Systems Design Engineering, Inc. proposal to 

design a stairway from the Reading Avenue sidewalk to the Gage Personnel parking lot, in an 

amount not to exceed $2,000. 

2) Action Item: Consideration of authorizing the Borough Manager to execute the Certification 

of Unpaid 2025 regular tax bills.    

10. Mayor’s Report  

 

11. Department Reports 

a. Police Department 

1) Action Item: Consideration of authorizing the lease of a replacement vehicle. 

2) Action Item: Consideration of authorizing the purchase of five portable radios.  

3) Action Item: Consideration of authorizing the purchase of sixteen air purifying respirators.  

b. Public Works 

mailto:info@westreadingborough.org


Borough of West Reading Council Agenda 

January 20, 2026 

Page 2 

 

 

c. Fire Department 

d.    Code Department 

e. West Reading Community Revitalization Foundation Report 

12. Committee / Commission Reports 

a. Recreation Commission – January 6, 2026 

1) Action Item: Consideration of approving the 2026 Calendar of Events.  

2) Action Item: Consideration of approving the 2026 Pickleball Calendar of Events.  

3) Action Item: Consideration of approving a food truck at the Pickleball Courts on one Friday 

per month, June through September.  

b. Planning Commission – January 7, 2026  

d.    Economic Development Committee – January 12, 2026 – Cancelled  

e.    Environmental Advisory Council – December 22, 2025 – Cancelled  

f.     Traffic & Infrastructure Committee – January 14, 2026  

g.    Shade Tree Commission – January 5, 2026 – Cancelled   

h.    Safety Committee – January 12, 2026 

i.     Finance Committee – January 15, 2026 – Cancelled  

13. Treasurer’s Report 

a. Financial Statement – 12 months ending 12/31/2025 

b. Payment Approval Report – 12/17/25 to 1/16/26 & 1/17/26 to 1/20/26  

1) Action Item: Consideration to approve the financial statement ending 12/31/25 and 

payment approval reports of 12/17/25 through 1/20/26. 

14. Public Comment  

15. Adjournment 
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