10.

11.

Borough of West Reading
Reorganization Meeting

January 5, 2026 - 6:00 p.m.

Agenda
Call to Order; Pledge of Allegiance; Roll Call
___Ryan Lineaweaver __Justin Choate
__ Patrick Kaag ___ Bethany Bower
__ Vicki Haller Graff ___Zanna Leiendecker
___ Denise Drobnick __Samantha Kaag, Mayor
__ Daniel Becker, Solicitor ___Randall Miller, Borough Manager

Swearing in of Council Members

Agenda Amendments
a. Western Berks Water Authority — Consideration to extend the life of
the authority until October 1, 2075.

Public Comment

Nomination and Election of Officers
a. President
b. Vice President
c. ProTem
o Action Item: Consideration of nominating officers.

Ordinances / Resolutions
a. Resolution 2026-1 Reaffirm Zoning Hearing Board
1) Action Item: Consideration of reaffirming Zoning Hearing Board
Members.
b. Resolution 2026-2 Uniform Construction Code Board of Appeals
1) Action Item: Consideration of continuing an intergovernmental
agreement to participate in the County of Berks Uniform
Construction Code Board of Appeals.
c. Resolution 2026-3 Tax Collector Appointment
1) Action Item: Consideration of appointing the Berks County
Treasurer’s Office as Tax Collector through December 31, 2027.

Appointments
a. 2026 Appointments
o Action Item: Consideration of appointing/reappointing
administrative and board or commission members.

West Reading Community Revitalization Foundation
1) Action Item: Consideration of approving the list of 2026 events and
associated road closures.

Executive Session

Public Comment

Adjournment
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