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PLANNING COMMISSION 

NOVEMBER 5, 2025 

 
 

The West Reading Planning Commission met for its regular meeting on Wednesday, November 5, 2025, 

at 6:00 p.m. at Borough Hall with the following persons present: Chairman Philip Wert; Vice Chairman 

Christopher Lincoln; Members Daniel Horman, Zanna Leiendecker, and Cody Rhoads; Zoning Officer and 

Code Department Manager Chad Moyer; Borough Manager Randall Miller. Members Jennifer Bressler and 

Kacie Rodriguez were unable to attend.   

Visitors   

Mark Evans, Derck & Edson via Zoom                    Nicholas Johnson, Johnson Environmental Engineering 

Troy Spade, Systems Design Engineering via Zoom   

Chairman Wert called the meeting to order at 6:01 p.m.  

Public Comment 

There were no public comments.  
 

Approval of Minutes 

Motion to approve minutes of the September 3, 2025, meeting. Moved by Mr. Lincoln and seconded by 

Mr. Horman. Motion carried 5-0. 

Chairman Wert announced that this could be Cody’s last meeting. All thanked him for his many years of 

dedicated service.  

New Business 

a. Draft ordinances for impervious coverage, stormwater, and civic space design standards 

Mr. Johnson reviewed the list provided by Mr. Moyer that showed the properties most likely to be 

redeveloped and the impervious coverage they represented. He reviewed each of the following 

properties and the existing impervious coverage: Schweitzer lot (433 Penn Avenue); Palmer lots 

(Franklin Street); Shopping Center (513 Penn Avenue).  

The question for each of these is how best to make changes to reduce the impervious coverage, since, 

by current standards, they have existing, non-conforming coverage in excess of that allowed. Mr. 

Johnson made a recommendation that changes could be made to the Ordinance to ensure a 1” rain 

event would be required to meet stormwater BMPs for that coverage in excess of 70%. In addition, 

allow the redeveloper to choose between civic space and/or MS4 BMPs to meet the requirements. 

Members discussed if there could be a mechanism to ensure there would be permeability on sites 

that have typically been highly impervious. Mr. Johnson summarized the issues with having such a 

high percentage of impervious coverage. He noted that any large site redevelopment would require 

an NPDES permit for the E & S controls and could possibly be a realistic method for the reduction via 

incentives. The members are generally in favor of this approach. 

Mr. Evans noted that these are the three most impacted sites in the Borough. He also noted that we 

should ensure the standards would be applicable to the typical-sized properties of the borough. 

Discussion then shifted to defining the metrics for analyzing a property and requiring properties to 

meet such expectations. Mr. Spade discussed past work on this process. He discussed ideas for 

reducing impervious coverage by offering incentives for the redeveloper to want to make upgrades. 

He recommends implementing a ‘flow-chart’ that the redeveloper could use to help guide their 

decisions.  
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Mr. Moyer discussed adding a non-conformance section to the Zoning Ordinance that would trigger 

new requirements for conditional use hearings before the Borough Council. Chairman Wert discussed 

that the timeline for implementing any of these ideas could be several meetings away.  

The members discussed all these concerns and ideas with the engineers. They directed the 

consultants to proceed with recommendations for zoning changes. These recommendations would 

be available for the members to work through in a “groupthink” method. The consultants will also 

provide examples of existing publications that are geared to meet the ideas that we are considering. 

Ms. Leiendecker left the meeting at 7:01 p.m. 

Mr. Johnson discussed the MS4 permitting and that the DEP has plans to update requirements in the 

future. At present, the DEP is likely to require the Borough and all participants in the MS4 consortium 

(Wyomissing Creek) to reapply. Mr. Johnson recommended that the Borough do nothing at present 

with stormwater, for fear that the DEP would promulgate new requirements that would not support 

the Borough's updates. Mr. Evans noted that there may be merit in looking at defining non-

conforming zoning definitions, and how to apply these standards, and the methods for applicants to 

be guided into the conditional use process.  

Chairman Wert noted that we can get together next month and keep this discussion moving forward.  

Mr. Evans, Mr. Spade signed off of Zoom. Mr. Johnson departed the meeting at 7:10 p.m. 

 

b. Zoning Appeal for 634 Penn Avenue 

Mr. Moyer addressed this issue. The owner of the property at 634 Penn Avenue is seeking to have the 

codes department's decision (notice of violation of use) overturned on appeal. The properties, upper 

floors were converted to residential without permit approval and without having the required ‘off-

street’ parking. 

The Planning Commission Members discussed this with Mr. Moyer, who is requesting the Members' 

if they would like to enter an appearance on behalf of the Borough. Following this discussion,  

A motion to recommend to the Borough Council to enter an appearance as a party to this appeal in 

opposition to the variance request. Moved by Mr. Lincoln and seconded by Mr. Rhoads. Motion 

carried 4-0. 

 

c. Quality of life violation regulations 

Chairman Wert, because of the time, asked the members to review this item for the next time the 

Planning Commission meets. 

 

d. Games of Skill Regulations 

Mr. Moyer discussed the possibility of implementing a ‘Games of Skill’ Ordinance. He has adapted an 

Ordinance from Hamburg for the Members to review for possible use in West Reading. He also noted 

that there would be a fee of $1,000 per machine per year and that the establishment would be 

required to submit applications annually for permitting to ensure compliance with the Ordinance. Mr. 

Moyer noted that 501(c) organizations would be required to submit an application for a permit, but 

that they would be exempted from the fee.  
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Chairman Wert agreed that the Borough should do something to ensure there is borough-wide 

compliance and that the Borough is showing concern for regulating these machines. At present, there 

is no regulation even at the state level.  

The members discussed the possibility of implementing this Ordinance and whether the Solicitor has 

had a chance to review it. Mr. Moyer noted that Mr. Becker has had a chance to peruse it, but that 

the draft language was not completely vetted. There was another possibility mentioned by Mr. 

Becker, that being the implementation of an Amusement Tax.   

Members also had concerns about regulating these types of machines, and whether it would make it 

look like the Borough was in favor of them, or if there would be other proprietors that would catch 

on to this form of revenue and bring additional skill games into the Borough. 

Following discussion on Games of Skill, the members briefly discussed the nuisance ordinance, and 

Chairman Wert requested they review the draft for the next meeting.   

 

Adjournment 

A motion was made to adjourn the meeting at 8:19 p.m. by Mr. Lincoln and seconded by Mr. Rhoads. 

Motion carried 4-0. 

 

Respectfully submitted, 

 

Randall Miller 

Borough Manager 


