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Borough of West Reading Council
Tuesday, October 21, 2025 - 7

10.

11.

12.

Business Meeting Agenda

Call to Order, Pledge of Allegiance, Roll Call

__Ryan Lineaweaver, President ___ Philip Wert, Vice President

___ Patrick Kaag, Pro-Tem ___Bethany Bower, Member
__Zanna Leiendecker, Member ___Denise Drobnick, Member
___Zachary Shaver, Member __Samantha Kaag, Mayor

__ Daniel Becker, Solicitor ___Randall Miller, Borough Manager

Executive Session: Borough Council held an executive session on Tuesday, October 21, 2025, at 6:00 p.m. to
discuss personnel matters.

Agenda Amendments
Introduction of Police Officers

Public Comment: *per Resolution 2016-1: Time limited to 5 minutes per person. Only residents and taxpayers of the Borough of West
Reading will be permitted to address Borough Council. Please state your name and physical address for the record. Written comments can be
submitted to info@westreadingborough.org prior to noon on the date of the meeting. Please include: the meeting date “(i.e., 8/17/21) Public
Comment” in the subject line of your email and include your name and address.

Approval of Minutes
a. September 16, 2025 — Regular Meeting
b. September 23, 2025 — Budget Meeting

1) Action Item: Consideration to approve the minutes.

Ordinances / Resolutions
a. Ordinance - Residential Permit Parking Amendment
1) Action Item: Consideration of authorizing the advertisement for an ordinance amendment
that would expand the Residential Permit Parking program to adjacent blocks.
b. Ordinance 1196 Vehicles and Traffic Amendment
2) Action Item: Consideration of adopting an ordinance amendment that would remove a
parking space on Lakeview Drive, remove the two-hour parking restriction on South Second
Avenue, amend and add handicapped parking space designations, and amend the payment
of ticketing fines to 72 hours.
c. Resolution 2025-28 Police Officers’ Contributions to the Police Pension Plan
1) Action Item: Consideration of approving the members’ contributions to the Police Pension
Plan for the year 2026.

Consultants’ Reports
a. Solicitor’s Report
b. Engineer’s Report
1) Action Item: Consideration of authorizing Systems Design Engineering, Inc. to advertise the
Green Light-Go Year 9 project for bidding.

Council President’s Report

Borough Manager’s Report

1) Action Item: Consideration of appointing an Animal Control Officer for 2026.

2) Action Item: Consideration of providing support to apply for a PA Strategic Investments to
Enhance Sites (SITES) program grant application for S12M for the construction of a parking
garage at Sixth and Reading Avenues.

3) Action Item: Consideration of establishing a paid parking program within the 433 Penn
Avenue parcel.

Mayor’s Report

Department Reports
a. Police Department
1) Action Item: Consideration of approving reimbursement of college tuition to an officer.
2) Action Item: Consideration of approving the Five-Year Strategic Plan 2026-2030.
b. Public Works
Fire Department
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d. Code Department
1) Action Item: Consideration for a determination of Borough Council regarding the
borough’s participation in the Zoning Hearing Board hearing and potential approval of the
solicitor’s office to represent the borough at the hearing.
e. West Reading Community Revitalization Foundation Report

13. | Committee / Commission Reports

Recreation Commission — October 7, 2025 — Workshop

Planning Commission — October 1, 2025 — Cancelled

Economic Development Committee — October 15, 2025 — Cancelled

Environmental Advisory Council — September 22, 2025 — Cancelled

Traffic & Infrastructure Committee — October 8, 2025

1) Action Item: Consideration of establishing an ADA walkway from Reading Avenue to 101
N. Seventh Avenue parking lot.

g. Shade Tree Commission — October 6, 2025 — Cancelled

h. Safety Committee — October 14, 2025

i.  Finance Committee — October 16, 2025 — Cancelled

j. Pension Fund Committee — October 20, 2025

14. | Treasurer’s Report
a. Transfer of Funds
1) Action Item: Consideration of approving the transfer of 600,000 from M&T General Fund
account to PLGIT Prime.
b. Financial Statement —9 months ending 9/30/2025
c. Payment Approval Report—9/17/25 to 10/17/25 & 10/18/25 to 10/21/25
1) Action Item: Consideration to approve the financial statement ending 9/30/25 and payment
approval reports of 9/17/24 through 10/21/25.

15. | Public Comment

-0 oo

16. | Adjournment
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