Business Meeting Agenda

1. Call to Order, Pledge of Allegiance, Roll Call

___Ryan Lineaweaver, President ___ Philip Wert, Vice President

__ Patrick Kaag, Pro-Tem ___Bethany Bower, Member
__Zanna Leiendecker, Member ___ Denise Drobnick, Member
___Zachary Shaver, Member __Samantha Kaag, Mayor

__Joan London, Solicitor ___Randall Miller, Borough Manager

Executive Session

Agenda Amendments
a. Parking Garage Grant Application — Consideration of authorizing a Local Share Account (LSA) grant
application to design and build a parking garage at Sixth and Reading Avenues.

Sweep Account Presentation (via Zoom)

5. Public Comment: *per Resolution 2016-1: Time limited to 5 minutes per person. Only residents and taxpayers of the Borough of West
Reading will be permitted to address Borough Council. Please state your name and physical address for the record. Written comments can be
submitted to info@westreadingborough.org prior to noon on the date of the meeting. Please include: the meeting date “(i.e., 8/17/21) Public
Comment” in the subject line of your email and include your name and address.

6. Approval of Minutes
a. August 19, 2025 — Regular Meeting

1) Action Item: Consideration to approve the minutes.

7. Ordinances / Resolutions
a. Resolution 2025-25 Civil Service Commission Alternate Member
1) Action Item: Consideration of appointing an alternate member to the Civil Service Commission
with a term to expire on December 31, 2030.
b. Resolution 2025-26 Fee Schedule Amendment
1) Action Item: Consideration of adding fees for meeting room use, concrete barricades, and
Parking Enforcement Officer services, and amending the fee for cones, Administrative and
Public Works service fees.
c. Ordinance - Vehicles and Traffic Amendment
1) Action Item: Consideration of authorizing advertisement of removing the first parking space on
the west side of Lakeview Drive north of Wayne Avenue, removing the two-hour parking
restriction on the east side of the 000 block of South Second Avenue, amending handicapped
parking space designations in the 200 and 500 blocks of Chestnut Street, and adding a
handicapped parking space on the north side of Wayne Avenue nearest Lakeview Drive, and
amending the payment of ticketing fines to 72 hours.

00 p.m.

8. Consultants’ Reports
a. Solicitor’s Report
b. Engineer’s Report

1) Action Item: Consideration of approving Final Payment No. 4 to C.M. High, Inc. for the Green
Light-Go Year 8 project in the amount of 520,248.49 that reflects the release of retainage.

2) Action Item: Consideration of approving Contract B— Ann Street Compensating Change Order
No. 1 in the amount of 58,007.81 to Ronnie C. Folk Paving, Inc. for a revised total contract
amount of $25,972.79.

3) Action Item: Consideration of approving Contract B — Ann Street Final Payment Application No.
1 in the amount of 525,972.79 to Ronnie C. Folk Paving, Inc. conditioned upon receiving all
required closeout documents.

4) Action Item: Consideration of approving Contract C — Spruce Street Compensating Change
Order No. 1 in the amount of 5§7,815.80 to Ronnie C. Folk Paving, Inc. for a revised total
contract amount of $50,097.25.

5) Action Item: Consideration of approving Contract C — Spruce Street Final Payment Application
No. 1 in the amount of $50,097.25 to Ronnie C. Folk Paving, Inc. conditioned upon receiving all
required closeout documents.
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9. Council President’s Report
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10.

11.

12.

13.

14.

15.

16.

Borough Manager’s Report

1) Action Item: Consideration of appointing a 2026 Business Privilege Tax collector.
2) Action Item: Consideration of authorizing a grant application to the Redevelopment Assistance

Capital Program (RACP) to design and build a parking garage at Sixth and Reading Avenues.

3) Action Item: Consideration of authorizing the addition of a Sweep Account to an existing bank

account.

4) Action Item: Consideration of accepting a proposal from Bowman as the Active Transportation

Planning consultant and funding of the same.

Mayor’s Report

Department Reports

a.
b.

e.

Police Department

Public Works

1) Action Item: Consideration of purchasing a skid loader with grant funding.

2) Action Item: Consideration of hiring a part-time laborer through November to assist with
concrete sidewalk replacements.

Fire Department

Code Department

1) Action Item: Consideration of Borough Council to approve the Zoning Officer to revoke Zoning
Permit #23-0076 issued to Prime Tobacco Zone due to the business engaging in the illegal sale
of drugs and associated illegal activity, and approval for the Zoning Officer to institute
appropriate actions or proceedings to prevent the business from conducting further illegal acts.

West Reading Community Revitalization Foundation Report

Committee / Commission Reports

— Wm0 0T

Recreation Commission — September 2, 2025

Planning Commission — September 3, 2025

Economic Development Committee — September 8, 2025 — Cancelled
Environmental Advisory Council — August 25, 2025

Traffic & Infrastructure Committee — September 10, 2025

Shade Tree Commission — September 9, 2025 — Cancelled

Safety Committee — September 8, 2025

Finance Committee — September 11, 2025 — Cancelled

Treasurer’s Report
a. Transfer of Funds

1) Action Item: Consideration of approving the transfer of $800,000 from PLGIT Prime to M&T
General Fund account.

b. 2026 Minimum Municipal Obligation (MMO) Pension Plan

C.

1) Action Item: Consideration of approving the MMO 2026 budget for Uniform and Non-Uniform
Pension plans.
Financial Statement — 8 months ending 8/31/2025

d. Payment Approval Report — 8/20/25 to 9/12/25 & 9/13/25 to0 9/16/25

1) Action Item: Consideration to approve the financial statement ending 8/31/25 and payment
approval reports of 8/20/24 through 9/16/25.

Public Comment

Adjournment
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