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Business Meeting Agenda

Call to Order, Pledge of Allegiance, Roll Call

__Ryan Lineaweaver, President __ Philip Wert, Vice President ___Brian Pascal, Junior Council Person
___ Patrick Kaag, Pro-Tem ___Bethany Bower, Member

__Zanna Leiendecker, Member ___Denise Drobnick, Member

__Zachary Shaver, Member __Samantha Kaag, Mayor

__ Daniel Becker, Solicitor ___Randall Miller, Borough Manager

Executive Session: Borough Council held an executive session on Tuesday, July 15, 2025, at 6:30 p.m. to
discuss personnel and potential litigation.

Agenda Amendments

Public Comment: *per Resolution 2016-1: Time limited to 5 minutes per person. Only residents and taxpayers of the Borough of West
Reading will be permitted to address Borough Council. Please state your name and physical address for the record. Written comments can be
submitted to info@westreadingborough.org prior to noon on the date of the meeting. Please include: the meeting date “(i.e., 8/17/21) Public
Comment” in the subject line of your email and include your name and address.

Approval of Minutes
a. June 17,2025 — Regular Meeting
1) Action Item: Consideration to approve the minutes.

Ordinances / Resolutions
a. Resolution 2025-17 Municipal Facilities Meeting Room Policy
1) Action Item: Consideration of establishing a policy for use of municipal facilities meeting
room.
b. Resolution 2025-18 Authorizing Sale by Public Auction of Municipally Owned Property
1) Action Item: Consideration of authorizing the sale and transfer of Police Department
Vehicles.
c. Resolution 2025-19 Fifth Avenue and Pine Street Rapid Flashing Beacon Grant
1) Action Item: Consideration of designating the Council President and Borough Secretary as
signatories of all documents and agreements between the borough and Commonwealth
Financing Authority in obtaining the requested pedestrian crossing improvement grant
funding.
d. Resolution 2025-20 Pedestrian Bridge Replacements Grant
1) Action Item: Consideration of designating the Council President and Borough Secretary as
signatories of all documents and agreements between the borough and Commonwealth
Financing Authority in obtaining the requested trail and pedestrian bridge replacements
grant funding.
e. Ordinance — Appointing a Deputy Tax Collector
1) Action Item: Consideration of authorizing the advertisement for an ordinance appointing a
Deputy Tax Collector.
2) Resolution 2025-21 Authorization to Sign Tax Collector Documents — Consideration to
authorize the appointed Deputy Tax Collector to sign documents requiring the signature of
the tax collector.

Consultants’ Reports
a. Solicitor’s Report
b. Engineer’s Report

1) Action Item: Consideration of accepting Change Order No. 2 increase of $15,884.75 for the
Green Light-Go Year 8 project to adjust the routing of cables at the Museum Road and
Sycamore Road traffic signal, and replacement of existing cables at the Fifth Avenue
Chestnut Street and Franklin Street traffic signals.

2) Action Item: Consideration of accepting Change Order No. 3 decrease of 52,300.00 for
credit due to change in work to repair conduit at the Fifth Avenue and Museum Road
traffic signal.

3) Action Item: Consideration of approving Payment Application No. 3 for the Green Light-Go
Year 8 traffic signal upgrades in the amount of $18,446.20.

Council President’s Report
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9.

10.

11.

12.

13.

14.

15.

Borough Manager’s Report

1) Action Item: Consideration of registering as a vendor in the Pennsylvania Housing Finance

Agency Homeowner Assistance Fund to determine amounts of outstanding utility arrearages
as requested by the Program Administrator.

2) Action Item: Consideration of providing a letter of support to the Department of Community

and Economic Development (DCED) for the Fifth Avenue and Pine Street Rapid Flashing
Beacon multimodal transportation fund grant application in the amount of 5$132,048.

3) Action Item: Consideration of providing a letter of support to DCED for the Playground Drive

curb and sidewalk replacement grant funding application.

4) Action Item: Consideration of providing a letter of support to DCED for the parkland

Pedestrian and Trail Bridge replacement grant application in the amount of 5738,788.

Mayor’s Report

Department Reports

a.
b.

Police Department

Public Works

1) Action Item: Consideration of paving the parking lot at 433 Penn Avenue and awarding a
contract to the lowest proposal.

Fire Department

Code Department

West Reading Community Revitalization Foundation Report

1) Action Item: Consideration of use of the 433 Penn Avenue lot and adjacent block of
Tulpehocken Avenue between 5:00 p.m. to 10:00 p.m. during the 2™ Friday event of August
8, 2025.

2) Action Item: Consideration of closing South Sixth Avenue between Penn Avenue and Cherry
Street from 5:00 p.m. to 9:00 p.m. during the 2" Friday event of August 8, 2025.

Committee / Commission Reports

a.

ol

Recreation Commission — July 1, 2025 — Cancelled

1) Action Item: Consideration of approving the hire of a lifequard at 510.25 per hour.
Planning Commission — July 2, 2025 — Cancelled

Economic Development Committee — July 14, 2025 — Cancelled

Environmental Advisory Council — June 23, 2025 — Cancelled

Traffic & Infrastructure Committee — July 9, 2025 — Cancelled

Shade Tree Commission — July 7, 2025 — Cancelled

Safety Committee — July 14, 2025

Finance Committee — July 10, 2025 — Cancelled

Treasurer’s Report
a.

Financial Statement — 6 months ending 6/30/2025

b. Payment Approval Report — 6/18/25 to 7/11/25 & 7/12/25 to 7/15/25

1) Action Item: Consideration to approve the financial statement ending 6/30/25 and payment
approval reports of 6/18/24 through 7/15/25.

Public Comment

Adjournment



