Business Meeting Agenda

1. Call to Order, Pledge of Allegiance, Roll Call

__Ryan Lineaweaver, President ___ Philip Wert, Vice President

__ Patrick Kaag, Pro-Tem ___Bethany Bower, Member
__Zanna Leiendecker, Member ___Denise Drobnick, Member
___Zachary Shaver, Member __Samantha Kaag, Mayor

__ Daniel Becker, Solicitor ___Randall Miller, Borough Manager

2. Executive Session: Borough Council held an executive session on Tuesday, April 15, 2025, at 6:30 p.m. to
discuss personnel matters and acquisition of real property.

3. Presentation: Maillie, LLC Audit Summary

Agenda Amendments
a. Sale of Vehicles — Consideration to sell four police department vehicles.

5. Public Comment: *per Resolution 2016-1: Time limited to 5 minutes per person. Only residents and taxpayers of the Borough of West
Reading will be permitted to address Borough Council. Please state your name and physical address for the record. Written comments can be
submitted to info@westreadingborough.org prior to noon on the date of the meeting. Please include: the meeting date “(i.e., 8/17/21) Public
Comment” in the subject line of your email and include your name and address.

6. Approval of Minutes
a. March 18, 2025 — Regular Meeting
1) Action Item: Consideration to approve the minutes.

7. Ordinances / Resolutions
a. Ordinance - Vehicles and Traffic Amendment
1) Action Item: Consideration of authorizing advertisement of amendments to the parking
prohibited at all times, time limit parking, special purpose parking zones, residential permit
parking, and parking of certain vehicles in municipal authority parking lot sections.
b. Resolution 2025-13 PA Small Water and Sewer Grant
1) Action Item: Consideration of approving the grant amount of 5424,204 for the South Seventh
Avenue Watermain Replacement Project.

00 p.m.

8. Consultants’ Reports
a. Solicitor’s Report
b. Engineer’s Report
1) Action Item: Consideration of approving Payment Application No. 2 to C.M. High, Inc. in the
amount of $37,793.92 for the Green Light-Go Year 8 Fifth Avenue Traffic Signal Upgrades.
2) Action Item: Consideration to award the apparent low bidder for the 2025 Roads Project
contingent upon a satisfactory review of the low bidder bid documents.
3) Action Item: Consideration of approving the funding commitment match of 5103,305 from the
General Fund for the PA Small Water and Sewer Grant for the South Seventh Avenue Water
Main Replacement.
4) Action Item: Consideration of authorizing Systems Design Engineering, Inc. to assist the Park
and Recreation Department in the preparation of a certified cost estimate for a Greenways,
Trail, and Recreation Grant to replace the pedestrian bridge.
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9. Council President’s Report

10. | Borough Manager’s Report

1) Action Item: Consideration of accepting the Maillie 2024 audit reports.

2) Action Item: Consideration of entering into a revised Phase 2 Service Line Inventory contract with
Entech Engineering that removes the GIS Dashboard service while continuing to meet the annual
requirements of EPA’s Lead and Copper Rule.

3) Action Item: Consideration of repairing or removing the paid parking kiosks.

4) Action Item: Consideration of creating paid parking spaces on 433 Penn Avenue.

5) Action Item: Consideration of appointing a Council Member to the Sick Bank Committee.

6) Action Item: Consideration of entering into an engineering agreement with Norfolk Southern for
the Gateway Railroad Bridge painting project.

7) Action Item: Consideration of accepting engineer and consultant proposals for stormwater and
SALDO amendments.
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11.

12.

13.

14.

15.

16.

8) Action Item: Consideration of approving a Cinco de Mayo event with road closure on May 3,

2025.

9) Action Item: Consideration of approving a Riverfront Federal Credit Union Pig Derby event on

June 8, 2025.

Mayor’s Report

Department Reports

a.

Police Department

1) Action Item: Consideration of purchasing two vehicles through CoStars to be assigned as
Parking Enforcement and Criminal Investigation vehicles.

2) Action Item: Consideration of providing a conditional offer of employment to fill the vacant
Parking Enforcement Officer position.

Public Works

1) Action Item: Consideration of entering into an agreement for tree inventory, assessment and
care plan.

2) Action Item: Consideration of extending an agreement to trim the clover leaf area.

3) Action Item: Consideration of providing a conditional offer of employment to fill two Public
Works part-time seasonal positions.

Fire Department

Code Department

West Reading Community Revitalization Foundation Report

Committee / Commission Reports

a.

e A R e

Diversity Equity and Inclusion Taskforce — April 12, 2025

1) Action Item: Consideration of participating in the Pride Flag raising ceremony on May 30, 2025,
at 6:00 p.m.

Recreation Commission — April 1, 2025

1) Action Item: Consideration of approving the list of hires and rehires for pool and playground
seasonal staff.

2) Action Item: Consideration of offering a discount flash sale for non-resident pool memberships.

Planning Commission — April 2, 2025 — Cancelled

Economic Development Committee — April 14, 2025 — Cancelled

Environmental Advisory Council — March 24, 2025 — Cancelled

Traffic & Infrastructure Committee — April 9, 2025

Shade Tree Commission — April 7, 2025

Safety Committee — April 14, 2025

Finance Committee — April 10, 2025

Treasurer’s Report

a.

2019 — 2023 Commonwealth of Pennsylvania Auditor General Pension Compliance Audits
1) Action Item: Consideration of accepting the Compliance Audits for the Police Pension Plan, the
Non-Uniformed Cash Balance Pension Plan, and the Non-Uniformed Pension Plan.

b. Financial Statement — 3 months ending 3/31/2025
c. Payment Approval Report —3/19/25 to 4/10/25 & 4/11/25 to 4/15/25

1) Action Item: Consideration to approve the financial statement ending 3/31/25 and payment
approval reports of 3/19/24 through 4/15/25.

Public Comment

Adjournment
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