00 p.m.

Tuesday, March 18, 2025 - 7

Borough of West Reading Council

Business Meeting Agenda

Call to Order, Pledge of Allegiance, Roll Call

__Ryan Lineaweaver, President ___ Philip Wert, Vice President

__ Patrick Kaag, Pro-Tem ___Bethany Bower, Member
__Zanna Leiendecker, Member ___Denise Drobnick, Member
___Zachary Shaver, Member __Samantha Kaag, Mayor

__ Daniel Becker, Solicitor ___Randall Miller, Borough Manager

Agenda Amendments

Public Comment: *per Resolution 2016-1: Time limited to 5 minutes per person. Only residents and taxpayers of the Borough of West
Reading will be permitted to address Borough Council. Please state your name and physical address for the record. Written comments can be
submitted to info@westreadingborough.org prior to noon on the date of the meeting. Please include: the meeting date “(i.e., 8/17/21) Public
Comment” in the subject line of your email and include your name and address.

Approval of Minutes
a. February 18, 2025 — Regular Meeting
1) Action Item: Consideration to approve the minutes.

Ordinances / Resolutions
a. Ordinance 1190 Vehicles and Traffic Amendments
1) Action Item: Consideration of adopting amendments to Special Purpose and Time Limit
Parking, and Yield and Stop Intersections.
b. Resolution 2025-10 Experimental Parking Regulations
1) Action Item: Consideration of adopting experimental parking regulations to include
additional parking on N. 5%, 6™ & 7" Avenues, the 7" Avenue space would be limited to 20
minutes, and removal of permit parking from the 500 block of S. 51 Avenue.
c. Resolution 2025-11 Residential Accessible Parking Space Policy
1) Action Item: Consideration of amending the review and adoption timeframes of the
Residential Accessible Parking Space Policy to align with the annual renewal process.
d. Resolution 2025-12 Business Accessible Parking Space Policy
1) Action Item: Consideration of adopting a Business Accessible Parking Space Policy.

Consultants’ Reports
a. Solicitor’s Report
b. Engineer’s Report

1) Action Item: Consideration of approving Payment Application No. 1 to C.M. High, Inc. in
the amount of $125,976.14 for the Green Light-Go Year 8 grant funded project.

2) Action Item: Consideration of authorizing Systems Design Engineering to assist the Park
and Recreation Department submit a DCED Multi-Modal Grant for the proposed
replacement of the pedestrian bridge and associated improvements.

3) Action Item: Consideration of authorizing Systems Design Engineering to add an Alternate
in the 2025 Roads Project for new pavement markings to be installed in the Traffic Circle to
add parking spaces, additional maneuvering room, and delete the crosswalk through the
center island.

Council President’s Report
a. Pennsylvania State Association of Boroughs
1) Action Item: Consideration of appointing a voting delegate.
Borough Manager’s Report

1) Action Item: Consideration of scheduling a public hearing for adoption of Zoning
Amendments.

2) Action Item: Consideration of allowing consultants to provide recommendations for upgrades
to the Subdivision and Land Development Ordinance and Stormwater Ordinance for
compliance with an amended Zoning Ordinance.

3) Action Item: Consideration of allowing Derck & Edson to prepare options for developing 433
Penn Avenue.

4) Action Item: Consideration of accepting the State of the Borough 2024 report.

5) Action Item: Consideration of approving a Fashionista 5K event on May 11, 2025.


mailto:info@westreadingborough.org

Borough of West Reading Council Agenda
March 18, 2025
Page 2

6) Action Item: Consideration of approving the Berks County Armed Forces Day Parade on May
17, 2025.
7) Action Item: Consideration of approving Fitzy’s Halloween Run on October 26, 2025.

9. Mayor’s Report
1) Action Item: Consideration of providing a letter of support for the City of Reading’s Front Street
Section Schuylkill River Trail Greenways grant application.

10. | Department Reports
a. Police Department
1) Action Item: Consideration of purchasing two vehicles through CoStars to be assigned as
Parking Enforcement and Criminal Investigation vehicles.
2) Action Item: Consideration of accepting a Parking Enforcement Officer’s letter of
resignation.
3) Action Item: Consideration to advertise and initiate the process of hiring a new Parking
Enforcement Officer.
b. Public Works
1) Action Item: Consideration of advertising the hiring of two part-time summer employment
positions.
c. Fire Department
1) Action Item: Consideration to ratify approval to use 510,000 of the remaining funds
budgeted for the Utility-64 replacement as part of the 10% match for the FEMA Assistance
to Firefighters Grant to purchase to Self-Contained Breathing Apparatus.
d. Code Department
1) Action Item: Consideration to provide an opinion on the zoning variance requests for the
Wyomissing Elementary Center Playground improvements hearing scheduled April 8, 2025.
e. West Reading Community Revitalization Foundation Report

11. | Committee / Commission Reports
a. Recreation Commission — February 4, 2025

1) Action Item: Consideration of approving the list of hires and rehires for pool and
playground seasonal staff.

2) Action Item: Consideration of offering a one-week discount flash sale to non-resident pool
memberships.

Planning Commission — March 5, 2025

Economic Development Committee — March 10, 2025 — Cancelled

Environmental Advisory Council — February 24, 2025 — Cancelled

Traffic & Infrastructure Committee — March 12, 2025

Shade Tree Commission — March 3, 2025 — Cancelled

Safety Committee — March 10, 2025

Finance Committee — March 13, 2025 — Cancelled
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12. | Treasurer’s Report
a. Budget Modification
1) Action Item: Consideration of modifying the 2025 budget to correct the 2024 General
Obligation Bond principal and interest payments.
b. Financial Statement — 2 months ending 2/28/2025
c. Payment Approval Report —2/19/25 to 3/14/25 & 3/15/25 to 3/18/25
1) Action Item: Consideration to approve the financial statement ending 2/28/25 and payment
approval reports of 2/19/24 through 3/18/25.

13. | Public Comment

14. | Adjournment
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