00 p.m.

Borough of West Reading Council
Tuesday, December 17, 2024 - 7

Business Meeting Agenda

1. Call to Order, Pledge of Allegiance, Roll Call

__Ryan Lineaweaver, President __ Philip Wert, Vice President
___ Patrick Kaag, Pro-Tem ___Bethany Bower, Member
__Zanna Leiendecker, Member ___ Denise Drobnick, Member
___Zachary Shaver, Member __Samantha Kaag, Mayor
___ Daniel Becker, Solicitor ___Randall Miller, Borough Manager
2. Executive Session: Borough Council held an executive session on Tuesday, December 17, 2024, at 6:30

p.m. to discuss personnel matters and acquisition of real property.

3. Agenda Amendments

a.

Entry Level Police Officer — Consideration to include acceptance of the Civil Service Commission’s
certified eligibility list for the position of entry level police officer.

Presentation
a.

Fitzy’s Run

Commendation

Public Comment: *per Resolution 2016-1: Time limited to 5 minutes per person. Only residents and taxpayers of the Borough of West
Reading will be permitted to address Borough Council. Please state your name and physical address for the record. Written comments can
be submitted to info@westreadingborough.org prior to noon on the date of the meeting. Please include: the meeting date “(i.e., 8/17/21)
Public Comment” in the subject line of your email and include your name and address.

7. Approval of Minutes

a.

November 19, 2024 — Regular Meeting
1) Action Item: Consideration to approve the minutes.

8. Ordinances / Resolutions

a.

Ordinance 1187 2025 Water Rate Amendment

1) Action Item: Consideration of adopting an increase to water rates for 2025.

Ordinance 1188 2025 Tax Rate Amendment

1) Action Item: Consideration of adopting an increase to the General-Purpose Tax rate to 9.75
mills.

Ordinance 1189 Environmental Advisory Council Composition

1) Action Item: Consideration of adopting an amendment that would remove the Borough
Manager as a member while increasing resident membership from six to seven members.

Ordinance - Vehicles and Traffic Amendment

1) Action Item: Consideration of authorizing the advertisement to add and remove accessible
parking spaces on South Second Avenue and South Third Avenue respectively, supplement
temporary no parking regulations, and amend a parking prohibited certain hours location to
align with trash and recycling collection timeframes.

Resolution 2024-33 2025 Salaries and Wages

1) Action Item: Consideration of establishing 2025 salaries and wages of Borough Employees.

Resolution 2024-34 Reaffirm Zoning Hearing Board Appointments

1) Action Item: Consideration of reaffirming the Zoning Hearing Board appointments.

Resolution 2024-35 Fee Schedule Amendment

1) Action Item: Consideration of adopting a fee for storage of abandoned vehicles and Code
Enforcement Officer services, and increases to pool, playground and rental program fees.

Resolution 2024-36 Accessible Parking Space Policy

1) Action Item: Consideration of increasing the percentage of possible spaces from 10% to 30%
in blocks that are primarily used for hospital or medical services.

Resolution 2024-37 Experimental Parking Regulations

1) Action Item: Consideration of adopting experimental parking regulations to include the
addition of a 20-minute parking space within the 700 Block of Penn Avenue.

9. Consultants’ Reports

a.
b.

Solicitor’s Report

Engineer’s Report

1) Action Item: Consideration of approving Payment Application No. 2 in the amount of
576,656.66 to Forino for the Ann Street Curb and Sidewalk Project.
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10.

11.

12.
13.

14.

15.

16.

17.

2) Action Item: Consideration of approving Change Order No. 1 deducting the amount of
536,783.30 and Final Payment Application No. 2 in the amount of 51,821.72 to Barrasso
Excavation, Inc. for the 500 Block Spruce Street Watermain Replacement Project.

Council President’s Report

1) Action Item: Consideration of appointing a Junior Council Person.

Borough Manager’s Report

1) Action Item: Consideration of authorizing the advertisement for the 2025 meeting schedule.
2) Action Item: Consideration of appointing/reappointing board or commission members.

3)

Action Item: Consideration of appointing Systems Design Engineering, Inc. to perform a Phase Il
Environmental Site Assessment at 433 Penn Avenue.

4) Action Item: Consideration of appointing Earth Engineering, Inc. to perform soil sampling and

analysis at 433 Penn Avenue.

5) Action Item: Consideration to ratify reopening of the 100 Block of Cherry Street.

Mayor’s Report

Department Reports

a.

opoo o

Police Department

1) Action Item: Consideration of offering conditional offers of employment for two entry level
police officers with a date of hire of January 13, 2025.

2) Action Item: Consideration to enroll two entry level police officers in the Reading Police
Academy, Class 2025-1 for MPOETC Act 120 certification training.

Public Works

Fire Department

Code Department

West Reading Community Revitalization Foundation Report

Committee / Commission Reports

a.

— @ e oo

Recreation Commission — December 3, 2024

1) Action Item: Consideration of listing for sale used swim team equipment through Municibid.

2) Action Item: Consideration of waiving fees for the Pavilion on August 20, 2025, September
10, 2025, and October 1, 2025 for Berks Humane vaccination clinics.

Planning Commission — December 4, 2024 — Cancelled

Economic Development Committee — December 9, 2024

Environmental Advisory Council — November 25, 2024 — Cancelled

Traffic & Infrastructure Committee — December 11, 2024

Shade Tree Commission — December 2, 2024

Safety Committee — December 9, 2024

Finance Committee — December 12, 2024 — Cancelled

Treasurer’s Report

a.

2025 Budget Adoption

1) Action Item: Consideration of adopting a 2025 budget.

2) Action Item: Consideration of approving the 2025 Municipal Tax Sheet respective millage
rates.

b. Financial Statement — 11 months ending 11/30/2024

Payment Approval Report — 11/20/24 to 12/12/24 & 12/13/24 to 12/17/24
1) Action Item: Consideration to approve the financial statement ending 11/30/24 and payment
approval reports of 11/20/24 through 12/17/24.

Public Comment

Adjournment
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