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Business Meeting Agenda

Call to Order, Pledge of Allegiance, Roll Call

__Ryan Lineaweaver, President __ Philip Wert, Vice President

___ Patrick Kaag, Pro-Tem ___Bethany Bower, Member
__Zanna Leiendecker, Member ___ Denise Drobnick, Member
___Zachary Shaver, Member __Samantha Kaag, Mayor

___ Daniel Becker, Solicitor ___Randall Miller, Borough Manager

Executive Session: Borough Council held an executive session on Tuesday, October 15, 2024, at 6:30
p.m. to discuss personnel matters and potential litigation.

Agenda Amendments
a. Transfer of Funds — Consideration to include a discussion under the Treasurer’s report to
transfer funds between the PLGIT Prime and M&T Bank accounts.
Public Comment: *per Resolution 2016-1: Time limited to 5 minutes per person. Only residents and taxpayers of the Borough of West
Reading will be permitted to address Borough Council. Please state your name and physical address for the record. Written comments can

be submitted to info@westreadingborough.org prior to noon on the date of the meeting. Please include: the meeting date “(i.e., 8/17/21)
Public Comment” in the subject line of your email and include your name and address.

Approval of Minutes
a. September 17, 2024 — Regular Meeting
b. September 24, 2024 — Budget Meeting

1) Action Item: Consideration to approve the minutes.

Ordinances / Resolutions
a. Ordinance 1186- Parking Prohibited at All Times
1) Action Item: Consideration of adopting an amendment to Vehicles and Traffic Section
430-21 Parking Prohibited at All Times.
b. Resolution 2024-28 Extension of Local Disaster Emergency
1) Action Item: Consideration of adopting an extension to the Proclamation of Local
Disaster Emergency through the November 19, 2024 Council meeting.

Consultants’ Reports
a. Solicitor’s Report
b. Engineer’s Report
1) Action Item: Consideration of approving a Change Order in the amount of 528,918 for
additional grant funded improvements to the Ann Street project.
2) Action Item: Consideration of applying for a Main Street Matters planning grant.

Council President’s Report

Borough Manager’s Report

1) Action Item: Consideration of accepting a letter of resignation from the Shade Tree
Commission.

2) Action Item: Consideration of appointing a member to the Shade Tree Commission with a
term to expire on December 31, 2026.

3) Action Item: Consideration of amending an agreement with the National Park Service to
replace park land converted to a tot-lot.

4) Action Item: Consideration to accept the Annual Municipal Separate Storm Sewer System
(MS4) Status Report.

5) Action Item: Consideration of suspending Street Sweeping on Chestnut Street on Election
Day.

6) Action Item: Consideration of awarding a contract or creating bid specifications to remove
the underground tanks located at 433 Penn Avenue.

Mayor’s Report

Department Reports
a. Police Department
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Public Works

Fire Department

Code Department

West Reading Community Revitalization Foundation Report
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12. | Committee / Commission Reports

Recreation Commission — October 1, 2024

Planning Commission — October 2, 2024

Economic Development Committee — October 16, 2024 — Cancelled

Environmental Advisory Council — September 23, 2024

Traffic & Infrastructure Committee — October 9, 2024

1) Action Item: Consideration of continuing the trial borough tree damaged sidewalk repair
program in 2025.

2) Action Item: Consideration to formalize a road closure policy into an ordinance.

g. Shade Tree Commission — October 7, 2024

h. Safety Committee — October 15, 2024

i. Finance Committee — October 10, 2024

j. Pension Advisory Committee — October 9, 2024
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13. | Treasurer’s Report
a. Financial Statement — 9 months ending 9/30/2024
b. Payment Approval Report —9/18/24 to 10/11/24 & 10/12/24 to 10/15/24
1) Action Item: Consideration to approve the financial statement ending 9/30/24 and
payment approval reports of 9/18/24 through 10/15/24.

14. | Public Comment

15. | Adjournment
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