Business Meeting Agenda

1. Call to Order, Pledge of Allegiance, Roll Call

__Ryan Lineaweaver, President __ Philip Wert, Vice President

___ Patrick Kaag, Pro-Tem ___Bethany Bower, Member
__Zanna Leiendecker, Member ___ Denise Drobnick, Member
___Zachary Shaver, Member __Samantha Kaag, Mayor

___ Daniel Becker, Solicitor ___Randall Miller, Borough Manager

Executive Session: There was no executive session.

Agenda Amendments
a. Rejection of Bids — Consideration to include a discussion under the Engineer’s report to
reject the Seventh Avenue paving project bids received on August 19,2024.
4, Public Comment: *per Resolution 2016-1: Time limited to 5 minutes per person. Only residents and taxpayers of the Borough of West
Reading will be permitted to address Borough Council. Please state your name and physical address for the record. Written comments can

be submitted to info@westreadingborough.org prior to noon on the date of the meeting. Please include: the meeting date “(i.e., 8/17/21)
Public Comment” in the subject line of your email and include your name and address.

5. | Approval of Minutes
a. August 20, 2024 — Regular Meeting
b. August 27,2024 — Budget Meeting

1) Action Item: Consideration to approve the minutes.

6. Ordinances / Resolutions
a. Ordinance - Parking Prohibited at All Times
1) Action Item: Consideration of authorizing the advertisement of an amendment to
Vehicles and Traffic Section 430-21 Parking Prohibited at All Times.
b. Resolution 2024-27 Extension of Local Disaster Emergency
1) Action Item: Consideration of adopting an extension to the Proclamation of Local
Disaster Emergency through the October 16, 2024 Council meeting.

00 p.m.

7. | Consultants’ Reports
a. Solicitor’s Report
b. Engineer’s Report
1) Action Item: Consideration of awarding a contract to the lowest qualified bidder for the
Green Light-Go Year 8 project contingent upon the recommendation of Traffic Planning &
Design.
2) Action Item: Consideration of providing a final payment to Berkshire Systems Group, Inc.
to close out the Security Upgrade Grant Project through Commonwealth of PA Financing
Authority.

8. Council President’s Report
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9. Borough Manager’s Report

1) Action Item: Consideration to ratify transfer of tank ownership at 433 Penn Avenue with
the assistance of Hafer Petroleum Equipment.

2) Action Item: Consideration of authorizing a letter to Norfolk Southern to incur costs
associated with gateway trestle improvements.

3) Action Item: Consideration to ratify the purchase of a water pressure gauge.

4) Action Item: Consideration of entering into an agreement with Derck & Edson, LLC to
provide additional services to complete the Downtown Zoning Ordinance amendments.

10. | Mayor’s Report

11. | Department Reports
a. Police Department
b. Public Works
c. Fire Department
d. Code Department
e. West Reading Community Revitalization Foundation Report
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12.

13.

14.

15.

Committee / Commission Reports

0 o0 T

g.
h

Diversity Equity & Inclusion Taskforce — August 2024 — Cancelled

Recreation Commission — September 3, 2024

Planning Commission — September 4, 2024

Economic Development Committee — September 9, 2024

Environmental Advisory Council — August 26, 2024 — Cancelled

Traffic & Infrastructure Committee — September 11, 2024

1) Action Item: Consideration of approving the scope of work for the LSA Streetlight grant
project.

2) Action Item: Consideration of entering into an agreement with the West Reading
Community Revitalization Foundation regarding placement and maintenance of planters.

Shade Tree Commission — September 9, 2024 — Cancelled

Safety Committee — September 9, 2024

Finance Committee — September 12, 2024 — Cancelled

Treasurer’s Report

a.

Transfer of Funds
1) Action Item: Consideration of approving the transfer of $700,000 from the PLGIT Prime
account to the M&T Bank General Fund account.

. 2025 Minimum Municipal Obligation (MMO) for the Uniform Pension Plan

1) Action Item: Consideration to review and modify the MMO approval for the 2025
Pennsylvania State Association of Borough’s Municipal Retirement Trust Uniform Pension
Plan from $612,904 to 508,221 until we can determine if there are sufficient funds within
the 2025 budget.

Department of Auditor General, Liquid Fuels Tax Fund

1) Action Items: Consideration to accept the Liquid Fuels Tax Fund Audit from January 1,
2012 to December 31, 2023.

. Financial Statement — 8 months ending 8/31/2024
. Payment Approval Report — 8/21/24 to 9/13/24 & 9/14/24 t0 9/17/24

1) Action Item: Consideration to approve the financial statement ending 8/31/24 and
payment approval reports of 8/21/24 through 9/17/24.

Public Comment

Adjournment
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