BOROUGH OF WEST READING
BOROUGH COUNCIL MEETING

April 24, 2024 - 7:00 p.m.

West Reading Borough Council held its second monthly meeting at Borough Hall on Wednesday,
April 24, 2024 with the following persons present: Council President Ryan Lineaweaver; Council
Vice President Philip Wert; Council Members Denise Drobnick, Bethany Bower, and Zanna
Leiendecker; Interim Borough Manager Richard Sichler; and Borough Secretary Cynthia Madeira.
Council Pro-Tem Patrick Kaag, Council Member Zachary Shaver, and Mayor Samantha Kaag were
unable to attend.

VISITORS: James Rogers, Resident Diane Price, Visitor

1.

CALL TO ORDER: Council President Ryan Lineaweaver called the meeting to order at 7:01
p-m., which was followed by the Pledge of Allegiance and Roll Call.

AGENDA AMENDMENTS: Mr. Lineaweaver shared a recent request from the Recreation
Director to consider hiring pool managers prior to the regular May Council meeting.

Motion to amend the agenda to include a discussion on two potential hires for the pool manager
position. Moved by Ms. Leiendecker and seconded by Ms. Bower. Motion carried 5-0.

PUBLIC COMMENT:

Ms. Price introduced herself as the Chair of the Berks County Armed Forces Day Parade. This
year marks the 76t anniversary of the longest running parade in the country. Ms. Price thanked
the borough and community for hosting the event. The Marine Corps is the highlighted branch
of service this year. To ensure the parade runs smoothly she requested an opportunity to meet
with the police and public works departments prior to the event planned on Saturday, May 18,
2024.

Mr. Rogers recommended the Borough Council to consider allocating funds to amend the
Business Privilege Tax Ordinance to ensure the collection of Business Privilege License fees
(BPL) for each rental property regardless of multi-property ownership. He also noted
approximately 40 businesses that did not pay their 2021 BPL fees. Borough Council was
reluctant to amend the grandfathered tax for fear of being barred from collecting this tax in its
entirety. The ordinance could be reviewed for the ability to pursue collection of these fees.

BOROUGH MANAGER REPORT:
Mr. Sichler requested consideration of providing a conditional offer of employment to an
individual to fill a Parking Enforcement Officer position.

Motion to provide a conditional offer of employment to fill a full-time Parking Enforcement
Officer position at a rate of $18 per hour. Moved by Ms. Drobnick and seconded by Ms.
Leiendecker. Motion carried 5-0.

Mr. Sichler requested confirmation of previous approval to prepare a grant application with
borough matching funds. The engineer has prepared a pre-scoping application that includes a
quote for engineering and design fees that total $31,400. The total project cost was estimated to
be $100,770.
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Motion to confirm an ARLE Grant municipal match of 31% totaling $31,400 for the installation of
pedestrian crossing signals at the Fifth Avenue and Pine Street intersection. Moved by Ms.
Leiendecker and seconded by Ms. Drobnick. Motion carried 5-0.

Voting delegates were requested for the 2024 Pennsylvania State Association of Boroughs
(PSAB) Annual Conference. Mr. Lineaweaver noted that Ms. Drobnick and himself are the only
two present this evening that would be attending the conference. Ms. Drobnick nominated Mr.
Lineaweaver as a voting delegate and Ms. Drobnick was nominated as an alternate.

Motion to appoint Ryan Lineaweaver as the 2024 PSAB Voting Delegate and Denise Drobnick as
the Alternate Voting Delegate. Moved by Ms. Bower and seconded by Ms. Leiendecker. Motion
carried 5-0.

Mr. Sichler shared that a former lifeguard is being interviewed to fill the position of Pool
Manager.

Motion to approve the hiring of Alexendra Beighley as Pool Manager at a rate of $16 per hour.
Moved by Mr. Wert and seconded by Ms. Bower. Motion carried 5-0.

Mr. Sichler shared the Recreation Director’s recommendation to onboard the previous Pool
Manager to train both the Pool and Assistant Pool Managers to ensure a smooth transition of a
new management team. Ms. Drobnick noted that pool staff wages were under budget last year,
and the Assistant Manager and Head Lifeguard could be a part of this training for future staffing
purposes.

Motion to approve the hiring of Giovanni Estronza as Pool Manager Consultant at a rate of
$16.50 per hour for a maximum of 40 hours. Moved by Ms. Leiendecker and seconded by Ms.
Drobnick. Motion carried 5-0.

Motion to approve the Borough Manager’s report. Moved by Ms. Drobnick and seconded by Mr.
Wert. Motion carried 5-0.

5. PUBLIC COMMENT:
There was no public comment.

6. EXECUTIVE SESSION: Motion to recess the meeting to an executive session at 7:18 p.m. to
discuss personnel matters in relation to the Borough Manager position and potential litigation
matters. Moved by Ms. Drobnick and seconded by Ms. Bower. Motion carried 5-0.

Motion to reconvene the meeting at 8.32 p.m. by Ms. Leiendecker and seconded by Ms. Bower.
Motion carried 5-0. No action was needed at this time.

7. ADJOURNMENT: Motion to adjourn the meeting at 8:33 p.m. Moved by Ms. Leiendecker and
seconded by Ms. Drobnick. Motion carried 5-0.

Respectfully submitted,

Cynthia Madeira
Borough Secretary



