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Agenda

Call to Order, Pledge of Allegiance, Roll Call

Public Comment
Animal Rescue League

Approval of Minutes
a. December 19, 2017 — Regular Meeting
b. January 2, 2018 — Reorganization Meeting

Ordinances / Resolutions
a. Ordinance 1076 — 2018 Tax Rates
b. Ordinance 1077 — Water Rates
c. Ordinance 1078 — Sewer Rates

Unfinished Business
a. Appointments
b. Finance Committee Meeting Schedule
c. Ordinance Review
d. Ragnar Relay Route Change

Consultants’ Reports
a. Solicitor’s Report
b. Engineer / Code Enforcement Department

Borough Manager’s Report
a. Emergency Management Orientation & Delegate Appointment
b. Certification of Unpaid Tax Bills

a. Mayor’s Report

Department Reports
a. Police Department
b. Public Works
c. Fire Department
d. West Reading Community Revitalization Foundation Report
e Elm Street and Main Street Managers’ Reports
=  Penn Avenue Street Closures for 2018

Committee / Commission Reports
a. Recreation Commission —January 2, 2018
. Planning Commission — January 3, 2018
Economic Development Committee — January 8, 2018 (no quorum)
. Environmental Advisory Council — November 27, 2017
Traffic & Infrastructure Committees — January 10, 2018
Shade Tree Commission —January 9, 2018 - Cancelled
Safety Committee — December 27, 2017 - Cancelled
. Finance Committee — January 11, 2018 - Cancelled
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Treasurer’s Report
a. Revenues with Comparison to Budget — 12 months ending 12/31/2017
b. Payment Approval Report—12/20/17 to 1/12/18 & 1/13/18 to 1/16/18

Executive Session

Public Comment

Adjournment



